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ABSTRACT

A performance appraisal is also called as performance review or employee evaluation. It is an important tool
for an organization. It is a method in which the performance of employees are measured in terms of punctuality,
discipline, training effectiveness, job awareness and quality and quantity of their work. As a result of
performance appraisal, the HR manager will discuss about the employee’s rewards, promotion, demotion,
transfer, bonus and sometime suspension should all based on the employee performance. This paper is about the
appraisal of the employees by themselves, from their department and finally from the HR department. A
questionnaire was framed and distributed to the employees of that hospital in order to study the performance
level of the employees. The expected outcome of this paper is that the employees are generally performing in a
sufficient level and also cooperating with performance appraisal.
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l. INTRODUCTION
A. Definition:
Performance appraisal is a method where the job performance of an employee is documented and then
evaluated. Performance appraisals are a part of work development and consist of systematic evaluations of
employee performance within organization.

Performance Appraisal Functions:
Performance appraisal has some primary functions.

. To provide suitable opinion to each employee on their performance

. To provide the documents to managers, so on the basis of their performance the manger will assign
future job tasks and may give compensation.

. To be a basis for modifying the employee behavior for more effective performance.

B. Performance appraisal conducted by:

Performance appraisal is conducted by Human Resource Department. The achievement of organizational
performance is depends on the performance of each employee of the organization. Therefore, performance of
each employee is measured by Human Resource Department. The performance appraisal begins with setting of
clear performance management policy, training should be given to the employees, have regular review on
discussions with employees about their performance and provide feedback. Performance appraisal in any
organization is conducted annually or half yearly or quarterly or on regular basis.

C. Performance appraisal process:

1. Establish performance standards:

The first step in performance appraisal is setting of standards which helps to know the actual performance of
employees. The standard should be clear and easily understandable by every employees.

2. Communicate the standards:

The standards should be conveyed to all the employees. This will help the employees to know about their roles
and responsibilities.

3. Measure the exact performance:

It is a continuous process of monitoring the employee performance.

4. Compare exact performance with desired performance:

The comparison gives the deviation of exact performance from the standard set. From this the management will
know the performance level of employees.
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5. Discussion of results:

The result of the performance appraisal is discussed with employees. The feedback should be given in positive
way which should reflect in their future performance. The manager’s feedback should correct the mistakes of
employees and motive for better performance.

6. Decision making:

The discussion by HR mangers about the employee’s rewards, promotion, demotion, transfer, bonus and
sometime suspension should all based on the employee’s performance.

D. Benefits of performance appraisal:

1. Management can identify where they can improve their working conditions for better outcome.

2. Employees will get compensation on basis of their performance.

3. Management can give opportunities for employees who have good talents and skills.

4. Employees come to know their strength and weaker part.

5. Management can identify and support the employees who needs more trainings.

1. LITERATURE REVIEW

According to Vasset F, Marnburg E, Furunes T.(2011),the respondents were encouraged by feedback
about their exact work condition. This results increase in motivation to obtain even more job knowledge.
Training, involvement and opinion led to greater employee self-evaluation.

According to Rubin EV, Edwards A.(2020), for superiors struggling with performance management, it
is better that they can focus on performance feedback communication rather than altering the appraisal systems.

According to Owino, C. A,, Oluoch, M., & Kimemia, F. (2019), performance appraisal should involves
with setting of clear practical goals as a crew, having routine assessment discussions on performance with
employees, providing continuous valuable feedback and rewards should be given.

Objectives:

. To study the performance appraisal of employees in a hospital at Madurai

. To measure the effectiveness of appraisal system in a hospital at Madurai

. To suggest measure to improve the performance appraisal system in a hospital at Madurai

1. METHODOLGY

The study covered about 100 employees in a leading 300 bedded multi- speciality hospital where they
provide some comprehensive care to patients — gastroenterology, pulmonology, plastic and cosmetic surgery,
E.N.T, endocrinology y, dermatology, oncology and others. This study is all about employee’s performance
appraisal. The simple random sampling is used to collect the data. The data’s were gathered from the employees
by questionnaires. The assessment tool is a designed questionnaire divided into 4 parts. The first part includes
the demographic questionnaire such as experience, gender etc., the second part includes with employee self-
appraisal, the third part includes with appraisal by department head about the employees and the fourth part
includes with appraisal by HR department about the employees.

IV.  ANALYSIS

Chart- | showing the respondent’s department
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The above chart- | shows that 56% of the employees are in nursing department, 34% of the employees are
Admin staffs and 10% of the respondents are working in Pharmacy.

Chart- 11 showing that respondent’s opinion towards the most significant accomplishments activities and
contributions during this year
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The above chart- 11 shows that 63% of the employees have responded did large work in short period,
21% of the employees respond consistent working at covid 19, 8% respond nil, 5% respond did dindigul project
work and 3% of the respondents respond NABH assignments to the statement “what is your most significant
accomplishments activities and contributions during this year?”

Chart- 111 showing respondent’s opinion towards the statement “Did you receive any special awards or
recognition during this reporting year?”
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The above chart- 111 shows that 85% of the employees have responded nil to the statement and 15% of
the respondents respond appreciation to the statement “Did you receive any special awards or recognition during
this reporting year?”
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Table- I showing the relationship between quality of work and job knowledge of respondents
Correlation

Fespondents quzlity of | Job  kmewledze  of
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IJob  kmowladge of | Pearson comrelation 59 1.0
rezpondants Sig. (2-tarlad) Al
N 10 130

In the following interpretation, H denotes Hypothesis

HO: There is no relationship between quality of work and job knowledge.

H1: There is relationship between quality of work and job knowledge.

The above table interprets the correlation between the quality of work and job knowledge. As the significant
value is less than 0.05, alternative hypothesis is accepted. Hence, it can be proved that there is correlation
between quality of work and job knowledge of respondents.

Table- 11 showing the difference between the experience of respondents and the utilization of knowledge
and skills of the employees for hospital development.

ANOVA
Sum of df Mean F Sig.
squares square
Respondents | Between groups 51.97 3 17.32 207.13 .000
utilization of | Within groups 8.03 26 .08
knowledge & | Total 60.00 99
skills

In the following interpretation, H denotes Hypothesis

HO: There is no difference between the experience and the satisfaction level.

H1: There is difference between the experience and the satisfaction level.

From the above table, the significant value is 0.00, which is less than 0.05. Hence we reject HO and accept
H1.Thus we prove that there is difference between the experience of respondents and the utilization of
knowledge and skills of the employees for hospital development

V. MAJOR FINDINGS AND SUGGESTIONS
. For the statement “what is your most significant accomplishment activities and contributions during
this year?” about 63% of the employees have been responded that they have done large work in a short period.
This shows that they are really interested in their work.

o About 85% of the employees have not received any rewards or appreciation but still their performance
is good. This shows that some employees were not really interested in any rewards.

o About 99% of the employees have been working effectively after the training. This shows that, training
plays important role in employee performance.

The recommendations include,
o Management should segregate the work and allot the work to the respective employees.
o Management should appreciate or give recognition to the employee for their work.
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. Performance evaluation should be more clear and effective for employees.

o Appraisal feedback is very important in any performance evaluation program. The feedback should be
carefully conveyed by making low performers to increase their self-confidence and high performers to be
encouraged.

VI. CONCLUSION

Performance appraisal, which means that it is an assessment of an individual performance in an
effective way. The performance of the employees are measured with some factors like quality & quantity of
their work, job awareness, punctuality in their work, training effectiveness, discipline, maintaining proper
attendance, following safety rules, attitude, adaptability and initiative. Performance appraisal also helps in
increasing strength and also helps in rectifying the weaker part of the employees. From this study, we conclude
that the employees are generally performing in a sufficient level and also cooperating with performance
appraisal. Further, rewards should be given to the employees whenever the response is positive.
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