
International Journal of Research in Engineering and Science (IJRES) 

ISSN (Online): 2320-9364, ISSN (Print): 2320-9356 

www.ijres.org Volume 14 Issue 6 ǁ June 2026 ǁ PP. 45-66 

 

www.ijres.org                                                                                                                                               45 | Page 

The Emerging Barriers to Corporate Governance in 

Listed Entities in Zimbabwe: A Cross-Sectoral Analysis, 

Regional and International Benchmarking, and the 

Conceptual Insulation Model 
 

Dr. Langaton Mabhanga 
Africa True North Strategy Institute, Harare, Zimbabwe 

Corresponding author email: langton@africatruenorth.com 

ORCID: 0000-0001-7163-0550 

 

ABSTRACT 

Purpose: This study systematically interrogates the phenomenon of "emerging barriers"—the dynamic, mutating 

impediments that obstruct genuine corporate governance despite the outward adoption of regulatory codes. By 

anchoring the inquiry in Zimbabwe as the primary jurisdiction, the paper explores how these evolving barriers 

drive corporate distress and proposes the SHIELD-Africa Conceptual Insulation Model to safeguard listed and 

regulated entities. 

Design/Methodology/Approach: Anchored in a critical realist epistemology, the research employs a qualitative 

multiple case study methodology. It analyses primary Zimbabwean cases (Interfin Banking Corporation, 

Renaissance Merchant Bank, Starafrica/CFI Holdings, and NSSA) alongside regional African benchmarks 

(Steinhoff, VBS Mutual Bank, Oando) and mature international comparators (Enron, Wirecard, Carillion, 

1MDB). Data is synthesized thematically to uncover latent generative mechanisms of decoupling. 

Findings: The investigation reveals that formal compliance frameworks inadvertently spawn sophisticated 

emerging barriers. In Zimbabwe, code adoption masks profound principal-principal conflicts, pervasive 

indigenous-banking patronage, and cybergovernance opacity exacerbated by volatile currency regimes. 

Crucially, comparative benchmarking proves that these barriers are not uniquely Zimbabwean but represent a 

universal pathology of institutional decoupling observed equally in Johannesburg, London, and Munich. 

Research limitations/implications: The dependence on retrospective documentary evidence from extreme failure 

events presents inherent survivorship and selection biases, limiting sweeping generalisations to currently stable 

enterprises. 

Practical implications: The study furnishes corporate boards, the Reserve Bank of Zimbabwe (RBZ), the 

Securities and Exchange Commission of Zimbabwe (SECZ), and regional regulators with the SHIELD-Africa 

framework. This model provides an actionable, mechanism-driven roadmap to neutralize sophisticated 

compliance subversion. 

Social implications: Implementing profound structural insulation safeguards retail deposits, secures state-

managed pension pools (such as NSSA), and fortifies the foundational trust imperative for socio-economic 

stability in frontier markets. 

Originality/Value: This manuscript introduces an unprecedented taxonomy of emerging barriers, providing the 

first rigorous triangulation of Zimbabwean corporate collapses against both regional and international failures. 

It culminates in the novel SHIELD-Africa framework, offering tailored operationalisation (SHIELD-Zim) for the 

domestic market. 

Keywords: Corporate Governance; Emerging Barriers; Zimbabwe; ZimCode; ZSE; Reserve Bank of Zimbabwe; 

SHIELD-Africa; Conceptual Insulation Model; Interfin Bank; Renaissance Merchant Bank; Cross-Sectoral 

Analysis; International Benchmarking. 
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(Nigerian Exchange Group), NSE (Nairobi Securities Exchange), CMA (Capital Markets Authority), NCCG 
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Supervisory Authority), OECD (Organisation for Economic Co-operation and Development), PECG (Public 

Entities Corporate Governance), ESG (Environmental, Social, and Governance), PEP (Politically Exposed 

Person), SHIELD (Structural Independence, Harmonized Enforcement, Integrity Charter, Empowered 

Whistleblower, Layered Audit, Dynamic Monitoring). 

 

I. Introduction 

1.1 Background and Context 

Over the past two decades, the institutional topography of Zimbabwe's capital markets has undergone 

seismic realignments, characterized by relentless macroeconomic turbulence and sequential regulatory overhauls. 

The Zimbabwe Stock Exchange (ZSE), serving as the apex venue for domestic capital formation, navigated a 

dramatic demutualisation phase culminating in its own listing through ZSE Holdings in mid-2025. This structural 

evolution transpired against a backdrop of severe monetary fluctuations—transitioning from the catastrophic 

hyperinflationary demise of the original Zimbabwean dollar to the multicurrency regime, the subsequent 

introduction of bond notes, RTGS balances, and ultimately the Zimbabwe Gold (ZiG) currency in 2024. In a 

concerted effort to project stability amidst this volatility, Zimbabwean authorities erected a robust, internationally 

benchmarked governance edifice. The cornerstone of this framework includes theNational Code on Corporate 

Governance Zimbabwe (ZimCode) introduced in 2015 by the Institute of Directors Zimbabwe (IoDZ), the 

stringent mandates of the Public Entities Corporate Governance Act (PECG Act) [Chapter 10:31] promulgated in 

2018 for state-owned entities, alongside the rigorously updated ZSE Listing Rules and oversight by the Reserve 

Bank of Zimbabwe (RBZ) and the Securities and Exchange Commission of Zimbabwe (SECZ). 

This aggressive codification mirrors broader continental trends. African financial hubs have 

enthusiastically adopted Anglo-American governance philosophies to sanitize their markets and attract skeptical 

foreign capital. South Africa championed this with the King IV Report, moving toward outcomes-based 

accountability; Nigeria consolidated its disparate regulations into the unified Nigerian Code of Corporate 

Governance (NCCG) in 2018; and Kenya refined its standards via the Capital Markets Authority (CMA) Code. 

The overarching strategic objective of this trans-African harmonisation was unmistakable: to minimize agency 

frictions, instill international investor confidence, and foster transparent corporate ecosystems capable of 

weathering systemic shocks. 

However, the rapid institutionalization of these codes has yielded a deeply unsettling paradox. Rather than 

eradicating corporate malfeasance, the proliferation of formal governance architectures has coincided with 

devastating corporate collapses. In Zimbabwe, the spectacular implosions of Interfin Banking Corporation and 

Renaissance Merchant Bank, alongside protracted boardroom hostilities at Starafrica Corporation and CFI 

Holdings, expose a stark dissonance between statutory compliance and operational reality. Furthermore, profound 

governance deficits at the National Social Security Authority (NSSA) underscore that state-owned entities remain 

susceptible to elite capture. When evaluated against regional catastrophes like Steinhoff and international scandals 

such as Wirecard and Enron, it becomes apparent that the mere adoption of governance frameworks inadvertently 

fosters sophisticated mechanisms of evasion, neutralizing oversight while projecting a veneer of unassailable 

probity. 

 

1.2 Statement of the Problem 

The cardinal conundrum plaguing corporate oversight in Zimbabwe and the broader global frontier is the 

seamless coexistence of ostensibly flawless regulatory compliance and profound organizational decay. High-

profile Zimbabwean entities, alongside their regional and international peers, operated with board compositions 

that strictly adhered to the ZimCode, published comprehensive integrated reports, and engaged premier auditing 

firms. Yet, beneath this meticulously curated exterior, severe pathologies flourished. Pervasive insider lending, 

aggressive asset manipulation, political capture, and the unchecked supremacy of dominant chief executives 

systematically eviscerated shareholder value. 

This persistent subversion is driven by a phenomenon this study identifies as the proliferation of "emerging 

barriers." Moving beyond the traditional concept of structural decoupling, emerging barriers represent the 

adaptive, mutating strategies that corporate actors deploy to exploit the very codes designed to constrain them. In 

Zimbabwe, executives utilize the volatile currency environment, opaque indigenisation networks, and complex 

political affiliations to construct an impenetrable facade of legitimacy. Current supervisory frameworks—whether 

the PECG Act or the ZSE Listing Rules—are fundamentally unequipped to dismantle these evolving impediments, 

as they inherently rely on the assumption of genuine behavioural compliance rather than recognizing the 

sophisticated performative theatricality of modern corporate reporting. 

1.3 Research Questions and Objectives 

To dissect and address this governance crisis, the investigation pursues four fundamental research questions: 

• RQ1: What precisely constitutes the 'emerging barriers' to corporate governance within the context 

of Zimbabwean listed and regulated entities? 
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• RQ2: In what ways do these emerging barriers physically manifest across revelatory corporate 

collapses in Zimbabwe, and how do they benchmark against prominent regional and international 

failures? 

• RQ3: To what extent are the current regulatory instruments—namely the ZimCode, PECG Act, ZSE 

Listing Rules, and RBZ/SECZ mandates—capable of penetrating these latent decoupling 

mechanisms? 

• RQ4: What theoretical framework can be constructed to robustly insulate Zimbabwean corporations 

against these systemic impediments, and how can it be pragmatically operationalized? 

 

1.4 Significance and Contribution 

This manuscript delivers substantial advancements across theoretical, methodological, and practical 

domains. From a theoretical standpoint, the research profoundly expands the discourse on institutional 

isomorphism by formally conceptualizing "emerging barriers" as an adaptive taxonomy within frontier markets. 

Methodologically, it executes a rare and rigorous triangulation, evaluating a primary jurisdiction (Zimbabwe) 

against concentric circles of regional (African) and mature international benchmarks. Practically, the study 

furnishes domestic regulatory bodies (RBZ, SECZ), board practitioners, and major institutional stewards (e.g., 

NSSA, Mutapa Investment Fund) with the SHIELD-Africa Conceptual Insulation Model (CIM). This 

innovative architecture pivots the governance paradigm away from static, checkbox compliance toward dynamic, 

layered behavioural and digital insulation, offering a customized operational roadmap (SHIELD-Zim) tailored 

specifically to Zimbabwe's unique corporate topography. 

 

1.5 Structure of the Paper 

The subsequent sections are methodically structured to unpack this phenomenon. Section 2 establishes the 

theoretical foundation and provides the formal conceptualization of emerging barriers. Section 3 evaluates the 

trajectory of corporate governance codes in Zimbabwe, placing them in regional and international perspective. 

Section 4 outlines the critical realist methodology and multiple case study design. Section 5 articulates the 

comprehensive taxonomy of ten emerging barriers. Section 6 applies this taxonomy, forensically analyzing eleven 

specific corporate crises across the three jurisdictional tiers. Section 7 unveils the SHIELD-Africa CIM, detailing 

its pillars, layers, and the targeted SHIELD-Zim implementation strategy. Section 8 deliberates on the broader 

implications for policy and practice, before Section 9 synthesizes the findings and charts avenues for future 

empirical inquiry. 

 

II. Conceptual Clarification and Theoretical Foundations 

2.1 Defining 'Emerging Barriers' 

To accurately diagnose the chronic failure of corporate oversight in rapidly shifting economic 

environments, it is crucial to delineate traditional capacity constraints from the sophisticated mechanisms of 

evasion defined herein. Traditional barriers imply a lack of resources or knowledge; conversely, emerging barriers 

represent the active, strategic weaponization of compliance frameworks to conceal substantive malpractice. They 

encompass both the performative projection of ethical governance and the newly evolving vulnerabilities triggered 

by digital transformations, fluid regulatory landscapes, and geopolitical shifts. 

"Emerging barriers to corporate governance are the constellation of nascent, evolving and progressively 

manifesting structural, behavioural, institutional, technological and signalling impediments that arise as listed 

entities formally adopt governance codes while substantive practices lag, decouple, or generate new pathologies 

in response to digitalisation, sustainability mandates, currency volatility, geopolitical re-engagement, and the 

evolving political economy of frontier markets." 

 

2.2 Agency Theory 

The bedrock of governance literature, Agency Theory, traditionally investigates the friction between 

dispersed equity holders and self-interested managerial agents. However, in the Zimbabwean landscape, equity is 

rarely atomized. Capital structures are heavily skewed toward concentrated family blockholders, indigenous 

banking syndicates, or state-directed investment vehicles. Consequently, the conventional paradigm gives way to 

intense principal-principal agency conflicts. Here, emerging barriers facilitate the expropriation of minority 

stakeholders by dominant shareholders. Board structures are meticulously designed to look fiercely independent 

on paper, while practically serving to rubber-stamp the wealth-extracting directives of the controlling elite. 

 

2.3 Stakeholder Theory 

The stakeholder perspective demands that corporate entities actively balance the welfare of diverse societal 

constituents alongside financial returns. Within Zimbabwe and the broader Southern African context, this 

philosophy resonates deeply with indigenous communitarian ethics, specifically the Shona ethos 
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of unhu/hunhu and its regional equivalent, ubuntu. While theoretically enriching, a profound friction exists 

between rigid Anglo-Saxon fiduciary mandates and flexible indigenous allegiances. Emerging barriers frequently 

co-opt these cultural tenets; genuine communal solidarity is perverted into toxic patronage networks and political 

factionalism. Under this distortion, whistleblowing is culturally condemned as a betrayal of the collective, and 

severe fiduciary breaches are rationalized as necessary maneuvers to protect the "in-group." 

 

2.4 Institutional Theory 

To understand the near-universal adoption of governance codes amidst concurrent operational decay, 

Institutional Theory proves indispensable. Organizations operating in volatile environments are subjected to 

intense coercive, mimetic, and normative pressures to conform to globally accepted structural templates. To secure 

vital foreign exchange, maintain banking licenses, and placate institutional investors, Zimbabwean firms 

aggressively mirror international best practices. This isomorphic mimicry results in profound decoupling: the 

formal organizational chart operates entirely independently of the actual, informal power dynamics that govern 

daily executive decision-making. The compliance framework is adopted not for operational efficiency, but purely 

as a ceremonial shield to guarantee institutional survival. 

 

2.5 Resource Dependence Theory 

From a resource dependence vantage, corporate boards act as crucial conduits to external assets rather than 

mere disciplinary overseers. In the Zimbabwean macroeconomic environment, the most coveted corporate 

resources are not merely capital, but regulatory forbearance, preferential foreign-currency allotments, and 

immunity from indigenisation enforcement. Consequently, the strategic appointment of Politically Exposed 

Persons (PEPs) and figures wielding liberation-era credentials becomes a vital survival mechanism. The emerging 

barrier solidifies when these individuals are deceptively presented to regulatory bodies as independent arbiters of 

strategy, whereas their actual mandate is to broker political access and facilitate symbiotic relationships with state 

apparatuses. 

 

2.6 Signalling Theory and the Image-Reality Gap 

Signalling Theory elucidates how firms utilize observable actions to broadcast unobservable qualities to 

the market. Implementing costly governance structures, auditing via elite multinational firms, and publishing 

exhaustive sustainability reports are intended to signal lower risk. However, in frontier markets hampered by 

constrained regulatory enforcement, the economic cost of generating fraudulent signals diminishes drastically. 

Firms can successfully masquerade as paragons of governance without incurring the operational rigors of actual 

compliance. This phenomenon threatens to plunge the capital market into a classic "market for lemons," where 

investors, incapable of distinguishing between authentic governance and sophisticated "governance-washing," 

fundamentally misprice corporate risk. 

 

2.7 Theoretical Synthesis 

The profound complexity of modern corporate failure cannot be adequately decoded through a singular 

academic lens. This study integrates these discrete theories to form a cohesive diagnostic framework. Institutional 

Theory explains the ceremonial motivation behind adopting complex codes; Signalling Theory illustrates the 

methods used to broadcast this deceptive compliance to stakeholders; while Principal-Principal Agency and 

Resource Dependence Theories uncover the actual, frequently illicit, power dynamics operating clandestinely 

behind the corporate facade. 

 

III. Literature Review 

3.1 The Zimbabwean and African Corporate Governance Landscape 

The trajectory of academic inquiry into African corporate oversight has matured significantly over the past 

two decades. Early scholarship primarily mapped the rudimentary levels of voluntary disclosure and basic 

structural compliance across emerging exchanges. Within Zimbabwe, foundational studies established the 

baseline for understanding how listed entities communicated with stakeholders in a highly constrained 

environment. As the region's capital markets evolved, scholars began to probe the deeper institutional antecedents 

driving corporate behavior. However, a glaring contradiction soon dominated the discourse: despite the 

enthusiastic proliferation of cutting-edge governance frameworks—ranging from the ZimCode to Kenya's CMA 

guidelines—the frequency and magnitude of executive malfeasance did not wane. This persistent friction 

highlighted a critical reality: structural enhancement does not equate to behavioural transformation. Strikingly, 

this precise disconnect is not an exclusively African deficiency; identical mechanisms of sophisticated evasion 

have recently decimated historically impenetrable markets in Europe and North America, cementing the universal 

relevance of the emerging barrier pathology. 
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3.2 Codes of Corporate Governance: Zimbabwe in Regional and International Perspective 

In an attempt to fortify investor trust, regulatory authorities across the globe have engaged in relentless, 

prescriptive codification. Zimbabwe's approach has been particularly aggressive, resulting in a complex, multi-

layered regulatory architecture. 

 

3.2.1 The Zimbabwean Architecture: ZimCode (2015), PECG Act (2018) and ZSE Listing Rules 

The governance framework governing Zimbabwean entities is a composite of several distinct statutory 

and voluntary instruments. The National Code on Corporate Governance Zimbabwe (ZimCode), introduced by 

the IoDZ in 2015, represents a localized adaptation of global principles, stressing ethical leadership and 

stakeholder inclusivity across all organizational forms. To address chronic dysfunction within state enterprises, 

the government enacted the Public Entities Corporate Governance Act (PECG Act) in 2018, which rigorously 

dictates appointment procedures, performance metrics, and remuneration limits for parastatal boards. 

Concurrently, the ZSE Listing Rules (extensively revised in 2019 and 2022) impose rigorous continuous 

disclosure protocols on publicly traded firms, supplemented by the oversight of the RBZ and SECZ. Nevertheless, 

the fragmented nature of this architecture, coupled with the voluntary "apply or explain" nature of the ZimCode 

for non-state entities, leaves substantial latitude for ceremonial compliance. 

 

3.2.2 The King IV Report (South Africa, 2016) 

South Africa’s King IV framework is universally heralded for its pioneering shift toward outcomes-based 

governance, mandating an "apply and explain" approach. By integrating sustainability directly into core corporate 

strategy, it serves as the benchmark for regional reform. Yet, scholarly critique highlights that its flexible, 

principles-driven nature provides sophisticated executives with ample space to craft compelling, albeit entirely 

fabricated, narratives of ethical compliance. 

 

3.2.3 The Nigerian Code (NCCG 2018) 

In Nigeria, the Financial Reporting Council successfully amalgamated numerous conflicting sectoral 

guidelines into the unified NCCG in 2018. While this provided much-needed regulatory clarity, academic reviews 

emphasize a critical vulnerability: the persistent incapability of the judicial and regulatory enforcement 

mechanisms to swiftly and effectively prosecute breaches, rendering the comprehensive code largely aspirational 

in highly contested corporate disputes. 

 

3.2.4 The CMA Kenya Code (2015) 

Kenya elevated its market standards by transitioning from loose guidelines to the stringent CMA Code in 

2015, placing a heavy premium on board diversity and executive ethics. Despite this regulatory upgrade, the 

subsequent and rapid collapse of several prominent mid-tier commercial banks exposed a profound decoupling, 

proving that rigorous board structures were systematically bypassed by entrenched management syndicates. 

 

3.2.5 The Mauritius Code, Regional Approaches and International Benchmarks 

Mauritius maintains its status as the premier governance destination in Africa through its agile 2016 

National Code, while organizations like ASEA and OHADA tirelessly pursue cross-border regulatory 

harmonization. Looking beyond the continent, Zimbabwe's frameworks share DNA with titans of global 

regulation: the U.S. Sarbanes-Oxley Act, the UK's FRC Code, and Germany's DCGK. While these international 

benchmarks benefit from formidable enforcement machineries (e.g., the SEC and BaFin), they too have proven 

highly susceptible to sophisticated emerging barriers. The drive for regulatory convergence often results in a 

dangerous phenomenon: the rapid installation of superficial, supranational compliance theatre that completely 

outstrips the local capacity for genuine forensic enforcement. 

Table 1: Comparative Snapshot of Corporate Governance Codes — Zimbabwe, Regional and 

International Benchmarks 

Code / Instrument 

(Jurisdiction) 

Year Compliance 

Modality 

Core Architecture Notable Strength / Weakness 

ZimCode 

(Zimbabwe) 
2015 Apply or Explain Holistic principles covering 

private, public, and NGO sectors 
Strong indigenous integration / Lacks 
statutory enforcement bite 

PECG Act [Ch. 

10:31] (Zimbabwe) 

2018 Statutory 

(Binding) 

Strict parameters on SOE board 

terms, pay, and performance 

Direct statutory power / Vulnerable to 

political waiver loopholes 
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Table 1: Comparative Snapshot of Corporate Governance Codes — Zimbabwe, Regional and 

International Benchmarks 

Code / Instrument 

(Jurisdiction) 

Year Compliance 

Modality 

Core Architecture Notable Strength / Weakness 

ZSE Listing Rules 

(Zimbabwe) 

2022 Mandatory for 

listed 

Continuous disclosure, audit 

committee independence 
mandates 

Immediate market oversight / 

Enforcement historically reactive 

King IV Report 

(South Africa) 

2016 Apply andExplain Outcomes-centric, integrated 

thinking, stakeholder inclusivity 

Global standard-bearer / Vulnerable to 

sophisticated narrative manipulation 

NCCG (Nigeria) 2018 Apply and 
Explain 

28 consolidated principles 
overriding previous sector codes 

Unified clarity / Chronic judicial and 
regulatory enforcement delays 

CMA Code (Kenya) 2015 Comply or 

Explain 

Focus on ethical culture, board 

diversity, and shareholder rights 

Progressive diversity targets / 

Bypassed by shadow banking activities 

Sarbanes-Oxley Act 
(USA) 

2002 Statutory 
(Binding) 

Strict internal control audits, 
executive financial certification 

Fierce punitive measures / Exorbitant 
compliance cost burden 

UK FRC Code 

(United Kingdom) 

2024 Comply or 

Explain 

Premium on board culture, 

remuneration, and risk 

management 

Deeply embedded culture / Damaged 

by recent high-profile audit failures 

DCGK (Germany) 2022 Comply or 
Explain 

Two-tier board structure, strict 
supervisory independence 

Robust labor integration / Exposed by 
massive supervisory blind spots 

OECD Principles 

(Global) 

2023 Voluntary 

Benchmark 

Six pillars addressing 

sustainability, digitalization, and 

rights 

Universal lingua franca / Entirely 

reliant on local jurisdiction adoption 

Source: Formulated by the author from primary regulatory texts including IoDZ (2015), GoZ (2018), ZSE 

(2022), IoDSA (2016), and international benchmark publications. 

 

3.3 Empirical Evidence on Governance Failures 

A substantial body of quantitative literature consistently identifies a positive correlation between high 

scores on corporate governance indices and enhanced firm valuation across frontier markets. However, a critical 

methodological flaw undermines these assessments: the indices exclusively measure the outward, formalized 

projection of compliance rather than the unobservable, internal integrity of the firm. When monolithic 

organizations suddenly collapse despite possessing perfect compliance scores, it exposes the reality that these 

empirical models are essentially tracking the success of the firm's emerging barriers, entirely failing to capture the 

underlying, terminal rot. 

 

3.4 Visible vs Latent Emerging Barriers 

The academic discourse must draw a sharp distinction between visible compliance hurdles—such as the 

inability to recruit financially literate directors—and the deeply embedded latent barriers that actively subvert 

oversight. Elite power dynamics, shadowy political allegiances, and intricate indigenous patronage networks 

constitute the latter. Traditional Western-derived mechanisms struggle profoundly in environments where these 

unseen elite networks hold absolute supremacy over the formal organizational hierarchy. 

 

3.5 The Research Gap 

Despite exhaustive analyses of African and global governance failures, a distinct intellectual void remains. 

Extant literature has yet to formally codify the dynamic, adaptive mechanisms of compliance evasion into a 

cohesive taxonomy of "emerging barriers," particularly one grounded in the extreme macroeconomic volatility of 

Zimbabwe. Furthermore, there is an urgent need for an actionable, multi-tiered conceptual model designed 

specifically to neutralize these evolving impediments across both frontier and mature jurisdictions. 

 

IV. Methodology 

4.1 Research Philosophy: Critical Realism 

To excavate the hidden architecture of corporate deception, this inquiry adopts the epistemological lens of 

critical realism. This philosophy postulates that observable empirical events (the publication of clean audit reports 
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or sudden corporate bankruptcies) are generated by deep, often unobservable mechanisms operating beneath the 

surface. Critical realism is perfectly calibrated for this study, as it seeks to look past the deceptive "actual" realm 

of fabricated compliance to identify the "real" generative forces—the emerging barriers—triggering systemic 

corporate collapse. 

 

4.2 Research Design: Qualitative Multiple Case Study 

The research operationalizes a qualitative, multiple case study framework. By investigating a diverse array 

of organizational failures, this design facilitates robust theory construction. It allows the research to trace complex 

chains of causality within the highly contextualized boundaries of corporate boardrooms, capturing the nuanced 

dynamics that purely quantitative methodologies inevitably overlook. 

 

4.3 Case Selection Criteria 

Entities were curated utilizing stringent theoretical sampling to ensure maximum revelatory power. The 

inclusion criteria demanded: (i) prominent status as a listed or highly regulated public entity; (ii) a catastrophic, 

well-documented governance implosion resulting in immense financial destruction; (iii) the availability of 

exhaustive, publicly accessible forensic, parliamentary, or judicial records; and (iv) deliberate cross-sectoral and 

cross-jurisdictional variation to validate the universal applicability of the findings. 

 

4.4 Data Sources and Collection 

The evidentiary base was constructed exclusively from triangulated, publicly accessible secondary 

documents to maintain ethical integrity. For the Zimbabwean tier, sources encompassed RBZ monetary policy 

statements, specific curatorship directives regarding Interfin and Renaissance Merchant Bank, ZSE cautionary 

SENS filings, High Court litigation records, and the damning Auditor-General reports detailing NSSA's 

procurement anomalies. Regional data was extracted from the Motau Report, PwC’s forensic dissection of 

Steinhoff, and Nigerian SEC enforcement notices. The international tier leveraged vast parliamentary and judicial 

archives, including the U.S. SEC’s Enron filings, the UK House of Commons inquiries into Carillion, the German 

Bundestag's Wirecard investigation, and U.S. DoJ kleptocracy asset recovery records concerning 1MDB. 

 

4.5 Analytical Framework 

Data processing utilized advanced thematic analysis to interrogate each case individually, mapping the 

chronological sequence of governance decay. This was succeeded by an exhaustive cross-case synthesis. Through 

rigorous pattern-matching techniques, the specific manifestations of decoupling within each corporation were 

mapped directly against the theoretical taxonomy of emerging barriers, ensuring that the resulting conceptual 

model was deeply anchored in empirical reality. 

 

4.6 Validity, Reliability and Ethics 

Methodological rigor was safeguarded through the extensive triangulation of disparate documentary 

sources—cross-verifying corporate press releases against hard forensic audit findings and judicial rulings. A strict 

case study protocol guaranteed analytical consistency across the eleven distinct entities. Ethically, the research 

relies entirely on finalized public records, regulatory sanctions, and concluded parliamentary reports, analyzing 

the systemic actions of corporate entities without infringing upon non-public personal confidentiality. 

 

V. A Taxonomy of Emerging Barriers 

Drawing upon the synthesis of institutional decoupling and exhaustive forensic evidence, this section 

categorizes the specific, evolving mechanisms utilized by corporate elites to hollow out substantive oversight 

while maintaining a pristine regulatory facade. 

 

5.1 Structural-Institutional 

This barrier is embedded in the macroeconomic bedrock of the jurisdiction. In environments plagued by 

severe judicial bottlenecks, fragile property rights, and chronic currency volatility, formal governance codes lose 

their coercive power. In Zimbabwe, hyperinflationary pressures and the rapid succession of currency regimes 

(from the US dollar to RTGS to ZiG) provide executives with an impenetrable smokescreen for financial 

manipulation. Corporate leaders aggressively tout their adherence to the ZSE Listing Rules, fully aware that the 

institutional apparatus required to untangle complex, multi-currency financial fraud is severely incapacitated. 

 

5.2 Regulatory and Enforcement 

Oversight bodies frequently operate under crippling resource deficits and intense political pressure. The 

barrier solidifies when regulators retreat into superficial, checklist-based compliance monitoring, accepting 

manipulated annual reports without the forensic skepticism required to detect fraud. This selective forbearance is 

starkly visible in the RBZ's historical handling of fragile indigenous banks, where decisive action was fatally 
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delayed. Crucially, the Carillion and Wirecard disasters demonstrate that even well-resourced Western watchdogs 

succumb to this identical regulatory paralysis, proving the barrier transcends developmental economics. 

 

5.3 Ownership and Control 

When shareholding is densely concentrated within family dynasties or state apparatuses, complex 

pyramidal structures are deployed to obfuscate ultimate beneficial ownership. The firm projects a facade of 

dispersed, equitable shareholder democracy while power remains fiercely centralized. In Zimbabwe, this is vividly 

illustrated by the opaque holding structures of indigenous financial institutions and the heavily consolidated 

control of state parastatals under sovereign wealth vehicles. This barrier ensures that formal board committees are 

entirely bypassed in favor of dictatorial, shadow-management directives. 

 

5.4 Board Composition and Effectiveness 

Firms routinely exploit the technical definitions of director independence to construct boards that are 

structurally compliant yet behaviourally captured. They appoint individuals who tick the statutory boxes but are 

bound to the CEO through deep, undisclosed social, financial, or political ties. This creates a dangerous "rubber-

stamp" culture, where the board vigorously performs the rituals of oversight—holding extensive meetings and 

producing thick minutes—while actively facilitating the controlling shareholder's wealth extraction strategies. 

 

5.5 Disclosure and Transparency 

Transparency mandates are ironically weaponized to create epistemic opacity. Corporations drown 

stakeholders in an avalanche of complex, impenetrable data, utilizing massive integrated reports to hide fatal risks 

in plain sight. Through the aggressive use of off-balance-sheet Special Purpose Entities and continuous 

restatements fueled by currency translation gaming, management projects an illusion of total transparency while 

deliberately starving the market of accurate, actionable financial intelligence. 

 

5.6 Audit and Assurance 

The reliance on prestigious multinational audit firms constitutes a critical element of the modern corporate 

facade. Companies purchase the reputational halo of the Big Four to signal unassailable integrity. However, when 

audit partners become deeply enmeshed with client management—driven by lucrative consulting fees or social 

proximity—the assurance mechanism collapses. The audit report transforms from an independent verification tool 

into a vital component of the firm's emerging barrier, shielding catastrophic insolvency from regulatory view. 

 

5.7 Ethical-Cultural 

Cultural philosophies of solidarity are frequently perverted to shield executive misconduct. In Southern 

Africa, the unifying principles of unhu and ubuntu can mutate into toxic systems of in-group patronage. Loyalty 

to the corporate or political "family" supersedes fiduciary obligations to shareholders. In these environments, 

exposing fraud is culturally framed as a malicious attack on collective harmony, creating an airtight code of silence 

that protects elite looting networks. 

 

5.8 Political-Economy 

Corporate structures are frequently hijacked to serve as illicit conduits for state capture. Boards are 

intentionally stacked with Politically Exposed Persons (PEPs) to secure lucrative government tenders, access 

highly restricted foreign exchange, and guarantee immunity from prosecution. The language of economic 

empowerment and indigenisation is cynically broadcast to the public, while the underlying reality is the systematic 

funneling of corporate assets to entrenched political elites. 

 

5.9 Technological and Cybergovernance 

As operations digitize, a new frontier of opacity emerges. Boards, often lacking sophisticated technological 

literacy, are fed highly curated, manipulated data dashboards by executive teams. The maintenance of parallel 

shadow ledgers—hidden beneath the veneer of advanced ERP systems—allows management to orchestrate 

massive frauds completely undetected by the formal governance apparatus, turning digital modernization into a 

formidable barrier to truth. 

 

5.10 Reputational/Signalling 

Corporations aggressively deploy capital to construct impregnable reputational fortresses. By dominating 

ESG rankings, sponsoring high-profile societal events, and securing industry accolades, firms generate a powerful 

aura of infallibility. This aggressive "governance-washing" acts as a potent deterrent, intimidating journalists, 

analysts, and regulators from probing beneath the surface, thereby allowing terminal rot to spread unimpeded 

behind a wall of purchased prestige. 
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Table 2: Taxonomy of Emerging Barriers — Zimbabwean, Regional, and 

International Manifestations 

# Barrier 

Category 

Principal 

Manifestation 

Theoretical Anchor Zimbabwean 

Manifestatio

n 

Regional / 

International 

Mirror 

5.
1 

Structural-
Institutional 

Weak legal 
enforcement; 

volatile 

macroeconomic 
shifts 

La Porta et al. 
(1998); Institutional 

Theory 

Multi-
currency 

translation 

opacity 
(USD/RTGS/

ZiG); 
Specialised 

Anti-

Corruption 
Court backlog 

UK insolvency 
bottlenecks 

(Carillion); SA 

prosecutorial 
backlogs 

5.

2 

Regulatory & 

Enforcement 

Selective 

oversight; 

habitual 
forbearance; 

checklist 

supervision 

Nakpodia & 

Adegbite (2018); 

Institutional 
Decoupling 

RBZ delayed 

intervention in 

Renaissance/I
nterfin; SECZ 

resourcing 

gaps 

Selective 

oversight; 

habitual 
forbearance; 

checklist 

supervision 

Nakpod

ia & 

Adegbit
e 

(2018); 

Instituti
onal 

Decoup

ling 

RBZ delayed 

intervention in 

Renaissance/I
nterfin; SECZ 

resourcing 

gaps 

5.
3 

Ownership & 
Control 

Concentrated/py
ramidal control; 

principal-

principal 
expropriation 

Young et al. (2008); 
La Porta et al. (1999) 

Timba–RMB; 
Rwodzi–

Interfin; 

Mutapa-
controlled 

parastatals 

Concentrated/py
ramidal control; 

principal-

principal 
expropriation 

Young 
et al. 

(2008); 

La 
Porta et 

al. 

(1999) 

Timba–RMB; 
Rwodzi–

Interfin; 

Mutapa-
controlled 

parastatals 

5.

4 

Board 

Composition 

Tokenistic 

independence; 

interlocking 
directorates; 

rubber-stamping 

Pfeffer & Salancik 

(1978); Resource 

Dependence 

CFI Holdings 

boardroom 

war; Air 
Zimbabwe 

revolving 

boards 

Steinhoff under 

Jooste; Enron 

rubber-stamp 
board 

5.
5 

Disclosure & 
Transparency 

Complexity-as-
opacity; off-

balance-sheet 

vehicles 

Meyer & Rowan 
(1977); Decoupling 

Currency-
translation 

gaming; pre-

curatorship 
Interfin 

disclosures 

Steinhoff SPVs 
(Campion, 

Genesis); Enron 

SPEs (Chewco, 
JEDI, LJM) 

5.

6 

Audit & 

Assurance 

Big-Four 

capture; 
complicit sign-

offs 

Agency Theory; 

Audit Expectation 
Gap 

PAAB 

capacity gap; 
clean opinions 

pre-Interfin 

curatorship 

KPMG–

VBS/Carillion; 
EY–Wirecard; 

Andersen–

Enron 

5.

7 

Ethical-Cultural Patronage; in-

group 

favoritism; 
cultural 

silencing 

West (2014); 

Stakeholder 

Theory; Unhu/Ubunt
uparadox 

Liberation-

war kinship; 

ZANU-PF 
aligned 

networks 

VBS 

"empowerment" 

narrative; 
1MDB elite 

kinship 

5.

8 

Political-

Economy 

PEPs on boards; 

state capture; 
indigenisation 

cover 

Faccio (2006); 

Resource 
Dependence 

NSSA 

PSMI/Drax 
scandals; 

indigenisation

-era 
acquisitions 

Zondo 

Commission 
(SA); 1MDB 

Najib Razak 

(Malaysia) 
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Table 2: Taxonomy of Emerging Barriers — Zimbabwean, Regional, and 

International Manifestations 

# Barrier 

Category 

Principal 

Manifestation 

Theoretical Anchor Zimbabwean 

Manifestatio

n 

Regional / 

International 

Mirror 

5.
9 

Technological/
Cyber 

Sanitised 
dashboards; 

parallel shadow 

ledgers 

Akerlof (1970); 
Information 

Asymmetry 

Manual-ledger 
persistence; 

ZIPIT data 

opacity 

Imperial Bank 
parallel ledgers; 

Wirecard 

fictitious escrow 
data 

5.

10 

Reputational/Si

gnalling 

ESG-washing; 

awards as cheap 
signals 

Spence (1973); 

Connelly et al. 
(2011) 

IoDZ awards; 

pre-collapse 
ZSE "best 

disclosure" 

listings 

Pre-collapse 

Steinhoff/Wirec
ard accolades; 

Carillion FTSE 

250 darling 

Source: Author's construction, synthesising institutional, signalling, and agency-theoretic perspectives 

across Zimbabwean primary, regional African, and international evidence. 

 

VI. Cross-Sectoral Case Study Analysis 

This section forensically interrogates eleven revelatory corporate failures across three concentric 

jurisdictional tiers: four Zimbabwean primary cases, three regional African comparators, and four international 

comparators. The taxonomy of emerging barriers articulated in Section 5 is applied diagnostically to each case. 

Table 3 profiles all eleven cases comparatively before the subsections elaborate. 

Table 3: Profile of Cross-Sectoral Case Studies — Zimbabwean Primary, Regional, International 

Case Sector Jurisdiction Year 

of 

Crisis 

Estimated Loss Key Governance 

Failure 

A. Primary Cases — Zimbabwe 

Interfin Banking 

Corporation 

Banking Zimbabwe 

(RBZ-

supervised) 

2012 ~US$120m insider 

exposures; US$50m 

public deposits 

Insider lending; 

dominant shareholder-

CEO capture; 

regulatory forbearance 

Renaissance 

Merchant Bank 

(RMB) 

Banking Zimbabwe 

(RBZ-

supervised) 

2011 ~US$24m insider 

NPLs; significant 

capital deficit 

Patterson Timba 

dominance; bank as 

personal investment 

vehicle 

Starafrica Corp. 

& CFI Holdings 

Agro/Industrial 

— ZSE-listed 

Zimbabwe 

(ZSE) 

2013–

2020 

Successive 

recapitalisations; 

sustained value 

destruction 

Shareholder war; 

boardroom paralysis; 

disclosure opacity 

NSSA – PSMI & 

Drax scandals 

Pensions / 

Public Entity 

Zimbabwe 

(PECG Act) 

2018–

2021 

US$95m+ irregular 

transactions 

Political-appointment 

capture; procurement 

fraud; absent oversight 

B. Regional Comparators — Southern & West Africa 

Steinhoff 

International 

Holdings 

Retail / 

Consumer 

South Africa 

(JSE / 

Frankfurt) 

2017 €7.4 bn; ~96% 

market-cap loss 

Dominant CEO; off-

balance-sheet fraud; 

auditor failure 



The Emerging Barriers to Corporate Governance in Listed Entities in Zimbabwe: A .. 

www.ijres.org                                                                                                                                               55 | Page 

Table 3: Profile of Cross-Sectoral Case Studies — Zimbabwean Primary, Regional, International 

Case Sector Jurisdiction Year 

of 

Crisis 

Estimated Loss Key Governance 

Failure 

VBS Mutual 

Bank 

Banking South Africa 2018 R2.3 bn looted Political capture; 

auditor bribery; illegal 

deposits 

Oando Plc Oil & Gas Nigeria 

(NGX) / JSE 

2017–

2019 

Multi-year value 

destruction 

Related-party 

transactions; insider 

dealing; PPA conflict 

C. International Comparators 

Enron 

Corporation 

Energy / 

Trading 

United States 

(NYSE) 

2001 US$74 bn shareholder 

losses; bankruptcy 

SPE fraud; mark-to-

market gaming; 

Andersen complicity 

Wirecard AG Fintech / 

Payments 

Germany 

(DAX 30) 

2020 €1.9 bn missing cash; 

insolvency 

Fictitious escrow 

balances; EY audit 

failure; CEO criminal 

trial 

Carillion plc Construction / 

Outsourcing 

United 

Kingdom 

(LSE) 

2018 £7 bn liabilities; 

compulsory 

liquidation 

Aggressive revenue 

recognition; KPMG 

audit failure; pension 

black hole 

1Malaysia 

Development 

Berhad (1MDB) 

Sovereign 

Investment 

Fund 

Malaysia 2009–

2015 

US$4.5 bn looted 

(DoJ) 

Kleptocratic state 

capture; Goldman 

Sachs complicity; PM 

Najib Razak conviction 

Source: Author's compilation from RBZ Monetary Policy Statements (2011–2014), Auditor-General of 

Zimbabwe (2019, 2021), Motau (2018), PwC (2019), SEC Nigeria (2019), Deutscher Bundestag (2021), House 

of Commons BEIS & W&P Joint Committee (2018), U.S. SEC v. Enron (2002), and U.S. DoJ kleptocracy actions 

against 1MDB beneficiaries (2016–2020). 

 

6.1 Primary Cases — Zimbabwe 

6.1.1 Interfin Banking Corporation (2012) 

Created in 2009 through the consolidation of Interfin Merchant Bank with CFX Bank, Interfin Banking 

Corporation rapidly emerged as a flagship indigenous-banking project. Its trajectory ended abruptly on 11 June 

2012, when the Reserve Bank of Zimbabwe (RBZ) commissioned a curator after a supervisory inspection 

unearthed acute insolvency, severe undercapitalisation, and a loan book dominated by insider exposures. RBZ 

Monetary Policy Statements during 2012–2013 estimated approximately US$120 million in irregular insider-

driven exposures, while protracted litigation between the Government of Zimbabwe and the bank sought recovery 

of roughly US$50 million held as public-sector deposits. 

The Interfin debacle crystallises three intersecting emerging barriers: Ownership-and-Control, Audit-and-

Assurance, and Regulatory Forbearance. Operating under the dominant shareholder-CEO Farai Rwodzi, the 

bank's board functioned as a passive conduit for connected-party lending — even as external auditors signed off 

on financials the curator later invalidated. The subsequent Rwodzi v. RBZ litigation, which continued for more 

than a decade in Zimbabwean courts, vividly illustrates the Structural-Institutional barrier: a judicial system whose 

deliberative pace renders meaningful sanction nearly impossible (Nyoka, 2015; Sifile et al., 2014). 

6.1.2 Renaissance Merchant Bank (2011) 

Licensed in 2001 and operating as a subsidiary of the ZSE-listed Renaissance Financial Holdings, Renaissance 

Merchant Bank (RMB) was placed under curatorship by the RBZ in June 2011. The supervisory finding was 

damning: roughly US$24 million in non-performing insider loans, with the bank's dominant shareholder and 

Group Chief Executive, Patterson Timba, identified as the principal beneficiary. The bank had effectively been 
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converted into a personal investment vehicle, with depositor funds underwriting the controlling shareholder's 

broader business empire and lifestyle. 

RMB starkly illustrates the Behavioural-Cultural and Board-Composition emerging barriers within Zimbabwe's 

indigenous banking sub-sector. The board, formally constituted in accordance with Banking Regulations Statutory 

Instrument 205 of 2000, was thoroughly captured by Timba's duality as both controlling shareholder and chief 

executive. Nyoka (2015, p. 67) observes that RMB "exemplifies failures in governance, resulting in significant 

financial instability," foreshadowing the Interfin collapse one year later. Together, RMB and Interfin demonstrate 

that Zimbabwean banking-sector emerging barriers operate at the intersection of patronage, weak board agency, 

and supervisory under-resourcing. 

 

6.1.3 Starafrica Corporation & CFI Holdings (ZSE-Listed) 

Starafrica Corporation, a sugar refiner with origins traceable to 1935 and a long-standing ZSE listing, has endured 

successive recapitalisations and rescue restructurings between 2013 and 2020, accompanied by sustained share-

price erosion and serial dilution of minority shareholders. The story of CFI Holdings, the ZSE-listed agribusiness, 

is even more publicly bruising: a protracted boardroom war between Zimre Holdings/Stalap Investments and 

minority shareholders, marked by contested Extraordinary General Meetings, court-interdicted appointments, and 

three-way litigation that has consumed the company's commercial energies for nearly a decade. 

Both cases exemplify the ZSE's exposure to concentrated-shareholder principal-principal conflict (Young et al., 

2008) and to Disclosure-and-Transparency barriers exacerbated by currency-conversion gaming under the 

successive Zimdollar/RTGS$/USD regimes. The CFI Holdings dispute, in particular, illustrates how the ZSE 

Listing Rules and the ZimCode have proven powerless to compel substantive shareholder democracy when 

dominant blockholders deploy litigation as an instrument of entrenchment (Mpedzisi, 2021). Starafrica's perennial 

restructuring narratives, while publicly cast as orderly "turnarounds," concealed deeper governance pathologies 

of board passivity and operational drift. 

 

6.1.4 NSSA & the PSMI / Drax Scandals (Public Entities) 

The National Social Security Authority (NSSA) — Zimbabwe's compulsory pensions and social-security 

regulator — ranks among the country's largest institutional investors, holding strategic stakes in ZSE-listed 

banking, hospitality, and property companies. Successive Auditor-General reports (Comptroller and Auditor-

General of Zimbabwe [CAG], 2019, 2021) and parliamentary inquiries have documented serious governance 

failings, including the controversial 2018 acquisition of Premier Service Medical Investments (PSMI), irregular 

real-estate transactions, and the 2020 Drax International face-mask procurement scandal, in which a politically 

connected intermediary received a US$2 million advance for Covid-19 personal protective equipment that was 

never delivered. 

NSSA exemplifies the Political-Economy and Regulatory emerging barriers in their most concentrated 

Zimbabwean form. Despite being fully subject to the Public Entities Corporate Governance Act (2018), NSSA's 

board has been repeatedly reshuffled along political lines, and its investment-screening committees have operated 

without the substantive independence the Act ostensibly guarantees. The PSMI and Drax episodes demonstrate 

how state-capture dynamics operate within — not outside — the formal architecture of good-governance 

compliance, a phenomenon mirrored on a vastly larger scale by the 1MDB sovereign-fund kleptocracy considered 

in Section 6.3.4. 

 

6.2 Regional Comparators (Southern & West Africa) 

6.2.1 Steinhoff International Holdings — South Africa 

Founded in 1964 and dual-listed on the JSE and the Frankfurt Stock Exchange, Steinhoff was the celebrated 

darling of corporate South Africa until its catastrophic implosion on 5 December 2017. Following CEO Markus 

Jooste's resignation and Deloitte's refusal to sign off on the financials, the share price collapsed by approximately 

96%, wiping billions in pension-fund value off Southern African retirement balance sheets. The subsequent PwC 

forensic investigation, running to 11,135 pages, exposed a €7.4 billion accounting fraud orchestrated through 

complex off-balance-sheet entities in Europe — including Campion Capital, Genesis, and Talgarth — used to 

inflate profits and conceal debt (Rossouw & Stander, 2019; Bezuidenhout et al., 2020). 

Steinhoff functions as the regional comparator par excellence for the Board-Composition and Audit-Assurance 

emerging barriers that defined Interfin and RMB. Its board — populated by titans of South African industry, 

including chairman Christo Wiese — was wholly captured by Jooste's dominant-CEO syndrome, the very pattern 

observed at Interfin under Rwodzi and at RMB under Timba, but at exponentially greater scale and sophistication. 

6.2.2 VBS Mutual Bank — South Africa 

The curatorship of VBS Mutual Bank in March 2018, and the subsequent Motau Report titled The Great Bank 

Heist, exposed a R2.3 billion looting scheme. Under chairman Tshifhiwa Matodzi — sentenced in October 2024 

to a cumulative 495 years (effective 15-year custodial term) in prison — the bank operated a sophisticated Ponzi 
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scheme fuelled by illegal municipal deposits, with KPMG audit partner Sipho Malaba receiving over R34 million 

in benefits in exchange for signing off on fictitious deposits. 

VBS is the closest regional analogue to Interfin and RMB: a politically connected indigenous bank wielding the 

rhetoric of black economic empowerment and rural upliftment to deflect supervisory scrutiny while operating a 

parallel architecture of insider patronage. The municipal-deposit dimension of the VBS fraud finds a direct echo 

in NSSA's deposit and procurement irregularities. 

 

6.2.3 Oando Plc — Nigeria 

Dual-listed on the Nigerian Exchange (NGX) and the JSE, Oando Plc became the subject of a protracted crisis 

triggered by minority-shareholder petitions in 2017. Following a Deloitte-led forensic investigation, the Nigerian 

SEC issued severe sanctions in May 2019, barring Group CEO Wale Tinubu and Deputy CEO Mofe Boyo from 

public-company directorships and ordering a comprehensive management restructuring (Securities and Exchange 

Commission of Nigeria, 2019). Tinubu successfully litigated against parts of the sanctions, with a partial 

settlement reached in 2023. 

Oando illustrates how Ownership-and-Control emerging barriers operate in West Africa's largest economy 

and provides a direct regional comparator for the CFI Holdings and Starafrica shareholder wars. The case also 

demonstrates how corporate elites can weaponise the judicial system itself to perpetuate emerging barriers — a 

tactic equally evident in the decade-long Rwodzi v. RBZ litigation arising from Interfin's curatorship. 

 

6.3 International Comparators 

6.3.1 Enron Corporation — USA (2001) 

Enron's December 2001 bankruptcy — at the time the largest corporate insolvency in U.S. history — destroyed 

approximately US$74 billion in shareholder value and brought the global Big-Five firm Arthur Andersen to 

extinction. Under CEOs Kenneth Lay and Jeffrey Skilling and CFO Andrew Fastow, Enron used Special Purpose 

Entities (Chewco, JEDI, the LJM partnerships, and the Raptors) to keep billions of dollars in debt off its 

consolidated balance sheet, combined with aggressive mark-to-market accounting on long-dated trading positions 

(Healy & Palepu, 2003; McLean & Elkind, 2003). 

Enron remains the archetypal international comparator for the Disclosure-and-Transparency and Audit-and-

Assurance emerging barriers seen in Zimbabwean and African failures. The Enron SPE architecture is the high-

finance cousin of the related-party lending observed at Interfin and RMB. Andersen's collusive role mirrors local-

auditor sign-offs in pre-curatorship Zimbabwean banks. Importantly, Enron triggered the single most 

consequential governance reform of the twenty-first century — the Sarbanes-Oxley Act (2002) — demonstrating 

that even sweeping regulatory response cannot, by itself, eliminate the underlying pathology. 

 

6.3.2 Wirecard AG — Germany (2020) 

Wirecard AG, the Munich-based payments processor admitted to the DAX 30 in 2018, collapsed in June 2020 

after EY refused to sign off on its 2019 accounts due to a missing €1.9 billion in purported escrow balances 

allegedly held with Philippine trustee banks. CEO Markus Braun was arrested; COO Jan Marsalek became 

Europe's most-wanted financial fugitive; the company filed for insolvency. The German Bundestag's 

parliamentary inquiry (Deutscher Bundestag, 2021) excoriated BaFin's supervisory failures, notably its short-

selling ban that effectively protected Wirecard from market discipline even as the Financial Times pursued the 

fraud. 

Wirecard powerfully demonstrates that emerging barriers operate identically in supposedly mature jurisdictions. 

The Technological-and-Cybergovernance barrier at Wirecard — fictitious third-party-acquirer data — finds direct 

parallels in Zimbabwe's manual-ledger and ZIPIT-data opacity. EY's decade of clean Wirecard sign-offs mirrors 

local-affiliate clean opinions on Zimbabwean banks before curatorship. The Reputational-Signalling barrier was 

especially acute: Wirecard had been celebrated as Germany's flagship fintech, hosting a parade of awards that, in 

retrospect, read as warning signs. 

 

6.3.3 Carillion plc — United Kingdom (2018) 

Carillion plc, the United Kingdom's second-largest construction and outsourcing firm with extensive government 

contracts, entered compulsory liquidation on 15 January 2018 with liabilities of approximately £7 billion against 

assets of under £29 million. The joint inquiry of the House of Commons Business, Energy and Industrial Strategy 

Committee and the Work and Pensions Committee described Carillion as "a story of recklessness, hubris and 

greed" enabled by aggressive revenue recognition on long-dated construction contracts, debt-funded acquisitions, 

and the systematic erosion of pension-fund contributions (House of Commons, 2018). KPMG, as external auditor, 

was excoriated by the FRC and subsequently fined. 

Carillion illustrates that emerging barriers can flourish even under the supposedly mature UK Corporate 

Governance Code and Pensions Regulator regime. The aggressive-accounting dimension closely parallels 

Tongaat Hulett in Southern Africa, while the pension-fund dimension finds direct echoes in Zimbabwe's NSSA 
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scandals. The case underscores that mature jurisdictions enjoy only a partial — not absolute — immunity to the 

emerging-barrier pathology. 

 

6.3.4 1Malaysia Development Berhad (1MDB) — Malaysia 

The 1MDB scandal, prosecuted in courts across Malaysia, Singapore, Switzerland, and the United States, involved 

the theft of approximately US$4.5 billion from a Malaysian sovereign-investment vehicle between 2009 and 2015 

(U.S. Department of Justice, 2020). Beneficiaries included the financier Jho Low and senior Malaysian political 

figures; former Prime Minister Najib Razak was sentenced to twelve years in prison. Goldman Sachs paid US$3.9 

billion in a 2020 global settlement for its underwriting role. 

1MDB constitutes the most direct international analogue to Zimbabwe's NSSA–PSMI–Drax dynamic: a public-

investment vehicle governed by ostensibly compliant boards yet capable of moving billions through opaque 

international structures while audit and regulatory oversight failed catastrophically. The case demonstrates how 

the Political-Economy emerging barrier scales upward into outright kleptocracy when not neutralised by robust 

insulation mechanisms. 

 

6.4 Cross-Case Synthesis: Zimbabwe in Comparative Perspective 

The cross-case synthesis exposes a strikingly consistent pattern across all three jurisdictional tiers. In every 

instance — Zimbabwean, regional African, and international — collapse was preceded by extended periods in 

which the entities received unqualified audit opinions, boasted fully compliant governance structures, and 

frequently won governance, integrated-reporting, or sustainability awards. The emerging barrier was universally 

deployed to decouple executive malfeasance from board and regulatory oversight. Dominant personalities — 

Rwodzi at Interfin, Timba at RMB, Jooste at Steinhoff, Matodzi at VBS, Tinubu at Oando, Lay-Skilling-Fastow 

at Enron, Braun at Wirecard, the Carillion executive cadre, and Najib-Jho Low at 1MDB — operating within 

enforcement regimes ranging from weak (Zimbabwe) to ostensibly mature (Germany, UK, USA), systematically 

compromised external assurance mechanisms. 

Where Zimbabwe diverges is in the compounding of Structural-Institutional barriers (currency crises, judicial 

backlog, foreign-exchange opacity) atop the universal emerging-barrier dynamic. Table 4 operationalises this 

synthesis as a heat-map across all eleven cases, indicating which of the ten emerging barriers (Section 5) 

manifested in each. The matrix confirms that no single emerging barrier suffices to explain collapse; rather, 

governance failure is produced by the concurrent operation of multiple barriers — a finding that directly 

motivates the multi-layered architecture of the SHIELD-Africa CIM proposed in Section 7. 

Table 4: Cross-Case Manifestation of Emerging Barriers — Zimbabwe in Comparative Perspective (● 

= strong; ◐ = partial; ○ = weak/absent) 

Barrier Zimbabwe (Primary) Regional Africa International 

Inter

fin 

RM

B 

Starafrica/

CFI 

NSS

A 

Steinh

off 

VB

S 

Oan

do 

Enr

on 

Wirec

ard 

Carilli

on 

1M

DB 

5.1 Structural-
Institutional 

● ● ● ● ◐ ● ● ○ ○ ○ ◐ 

5.2 Regulatory & 

Enforcement 

● ● ◐ ● ◐ ● ● ◐ ● ● ● 

5.3 Ownership & 
Control 

● ● ● ● ● ● ● ○ ◐ ○ ● 

5.4 Board 

Composition 

● ● ● ● ● ● ● ● ● ● ● 

5.5 Disclosure & 

Transparency 

● ● ● ● ● ● ● ● ● ● ● 

5.6 Audit & 

Assurance 

● ● ◐ ● ● ● ◐ ● ● ● ● 

5.7 Ethical-

Cultural 

● ● ● ● ● ● ● ● ● ◐ ● 
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Table 4: Cross-Case Manifestation of Emerging Barriers — Zimbabwe in Comparative Perspective (● 

= strong; ◐ = partial; ○ = weak/absent) 

Barrier Zimbabwe (Primary) Regional Africa International 

Inter

fin 

RM

B 

Starafrica/

CFI 

NSS

A 

Steinh

off 

VB

S 

Oan

do 

Enr

on 

Wirec

ard 

Carilli

on 

1M

DB 

5.8 Political-

Economy 

● ● ◐ ● ◐ ● ● ◐ ◐ ◐ ● 

5.9 
Technological / 

Cyber 

● ● ● ● ◐ ● ◐ ● ● ◐ ● 

5.10 

Reputational/Sig
nalling 

● ● ◐ ● ● ● ● ● ● ● ● 

Source: Author's coding from triangulated case-study evidence (see Appendix A). Note that the Structural-

Institutional barrier is uniformly strong across all Zimbabwean cases but generally weaker in mature 

international jurisdictions — the principal point of divergence in an otherwise globally generalisable pathology. 

 

VII. The SHIELD-Africa Conceptual Insulation Model (CIM) 

7.1 Rationale, Naming and Theoretical Grounding 

The empirical evidence marshalled in Section 6 demonstrates incontrovertibly that structural-compliance codes 

— the ZimCode (2015), the Public Entities Corporate Governance Act (2018), the ZSE Listing Rules, King IV, 

the NCCG, the CMA Code, Sarbanes-Oxley, the UK Corporate Governance Code, and the German DCGK — are 

insufficient, on their own, to neutralise emerging barriers. Boards executing checklist compliance could not arrest 

Rwodzi, Timba, Jooste, Matodzi, Lay, Skilling, Braun, Carillion's executive cadre, or Najib. This paper therefore 

advances a paradigm-shifting alternative: the SHIELD-Africa Conceptual Insulation Model (CIM), a dynamic, 

multi-layered framework engineered to concentrically insulate the firm against both internal behavioural decay 

and external isomorphic pressure. 

The name "SHIELD" is at once a strategic metaphor (insulation conceived as armour) and an acronym for the six 

reinforcing pillars: Structural Independence; Harmonized Regulatory Enforcement; Integrity Charter and Ethical 

Insulation; Empowered Whistleblower and Stakeholder Ecosystem; Layered Forensic Audit and Assurance; 

and Dynamic Digital Monitoring. The model is theoretically grounded in the synthesis of institutional decoupling 

theory (Meyer & Rowan, 1977), signalling theory (Spence, 1973; Connelly et al., 2011), principal-principal 

agency theory (Young et al., 2008), and critical realist generative-mechanism analysis (Bhaskar, 1978). It is 

rendered jurisdiction-sensitive through a Zimbabwe-specific operationalisation — SHIELD-Zim — articulated in 

Section 7.7. 

 

7.2 The Six SHIELD Pillars (S–H–I–E–L–D) 

Each SHIELD pillar targets a distinct cluster of emerging barriers identified in Section 5 and demonstrated 

empirically in Section 6. S — Structural Independence targets Board-Composition and Ownership-Control 

barriers (5.3, 5.4) via Lead Independent Director veto rights over related-party transactions, anti-pyramiding rules, 

and mandatory cooling-off periods for incoming non-executive directors. H — Harmonized Regulatory 

Enforcement targets Structural-Institutional and Regulatory barriers (5.1, 5.2) via cross-border supervisory 

MoUs (RBZ–SARB–CBN–CBK), judicial-capacity reinforcement, and forensic-skills upgrading at SECZ and the 

ZSE. I — Integrity Charter and Ethical Insulation targets Ethical-Cultural and Political-Economy barriers 

(5.7, 5.8) by binding directors to a personal-liability ethical charter and instituting Tone-from-the-Top cultural 

audits. E — Empowered Whistleblower and Stakeholder Ecosystem targets Disclosure-and-Transparency 

barriers (5.5) through statutory whistleblower immunity, financial-bounty schemes, and enhanced minority-

shareholder rights. L — Layered Forensic Audit and Assurance targets the Audit-and-Assurance barrier (5.6) 

via mandatory joint audits, audit-firm rotation, and a strengthened PAAB with enforcement teeth. D — Dynamic 

Digital Monitoringtargets Technological-Cyber and Reputational-Signalling barriers (5.9, 5.10) through real-

time cybergovernance dashboards and AI-assisted continuous auditing. 
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7.3 The Four Concentric Insulation Layers 

Layer 1: Regulatory and Institutional Shield (Outer). This layer functions as the macro-level defence, 

demanding active forensic regulatory enforcement rather than passive disclosure receipt, and pressing for cross-

border harmonisation to prevent jurisdictional arbitrage. The need is acute in Zimbabwe, where the RBZ, SECZ, 

IPEC, and ZIMRA currently operate with thin inter-agency information sharing. 

Layer 2: Structural Governance Reinforcement. This layer tightens board mechanics by unwinding 

cross-directorships, demanding substantive (not merely formal) independence beyond the ZimCode's existing 

definitions, and elevating the forensic capacities of board committees to counter management opacity. It directly 

responds to the CFI/Starafrica governance paralysis and the Interfin/RMB board-capture pathology. 

Layer 3: Behavioural-Cultural Integrity Core. This layer penetrates the latent barriers, requiring boards 

to audit the actual ethical culture of the organisation, dismantle patronage networks, and align 

indigenous unhu/ubuntu values with strict fiduciary duty. In the Zimbabwean context, this layer addresses the 

liberation-war kinship networks and ZANU-PF-aligned patronage that have repeatedly captured the boards of 

public entities. 

Layer 4: Dynamic Monitoring and Feedback (Inner).  

This layer operationalises real-time cybergovernance and protected whistleblower ecosystems to ensure that the 

board possesses an independent, unmanipulated stream of data. Zimbabwean implementation must navigate 

uneven digital infrastructure but can leverage the successful ZIPIT and EcoCash payments backbones as the data 

foundation. 

 

7.4 The 12 Insulation Mechanisms 

To translate the pillars and layers into actionable practice, the SHIELD-Africa CIM specifies twelve discrete 

mechanisms (Table 5). 

Table 5: The Twelve Insulation Mechanisms of the SHIELD-Africa CIM 

Layer Mech. Mechanism Targeted Emerging 

Barrier 

Implementation Lever 

L1 M1 Active Forensic Enforcement Regulatory & Enforcement 

(5.2) 

SECZ/RBZ forensic units; published 

sanctions index 

L1 M2 Cross-Border Regulatory 
Coordination 

Structural-Institutional (5.1) RBZ–SARB–CBN–CBK MoUs; ASEA 
protocols 

L1 M3 Judicial Capacity Reinforcement Political-Economy (5.8) Specialised Anti-Corruption Court 

resourcing 

L2 M4 Lead Independent Director Veto Ownership and Control (5.3) Statutory LID veto on related-party 
transactions 

L2 M5 Mandatory Joint Audits & 

Rotation 

Audit and Assurance (5.6) Big-Four + second-tier pairings; max 5-

year tenure 

L2 M6 Forensic Risk Committee Board Composition (5.4) External-chair forensic committee 

mandate 

L3 M7 Codified Ethical Liability 

Charter 

Ethical-Cultural (5.7) Personal director liability; D&O carve-

outs 

L3 M8 Tone-from-the-Top Cultural 

Audit 

Reputational/Signalling 

(5.10) 

Independent triennial culture audit 

L3 M9 Anti-Patronage Conflicts 
Registry 

Political-Economy (5.8) Public PEP and political-connection 
register 

L4 M10 Real-Time Cybergovernance 

Dashboards 

Technological/Cyber (5.9) Board-accessible analytics; 

ZIPIT/EcoCash data integration 

L4 M11 Protected Whistleblower Bounty 
Ecosystem 

Disclosure & Transparency 
(5.5) 

Statutory immunity + percentage-based 
bounty 



The Emerging Barriers to Corporate Governance in Listed Entities in Zimbabwe: A .. 

www.ijres.org                                                                                                                                               61 | Page 

Table 5: The Twelve Insulation Mechanisms of the SHIELD-Africa CIM 

Layer Mech. Mechanism Targeted Emerging 

Barrier 

Implementation Lever 

L4 M12 AI-Assisted Continuous 

Auditing 

Audit & Assurance (5.6) Anomaly-detection algorithms across 

journal entries 

Source: Author's construction. 

 

7.5 SHIELD-Zim: Zimbabwe-Specific Operationalization 

SHIELD-Zim translates the SHIELD-Africa CIM into the specific institutional context of Zimbabwe through six 

concrete implementation moves. 

First, the ZimCode should be promoted from a voluntary "apply-or-explain" instrument to a binding ZSE Listing 

Rule, with SECZ-led enforcement, thereby giving substantive force to ZimCode principles across all listed 

entities. Second, the Public Entities Corporate Governance Act (2018) should be amended to insulate the 

appointment of board chairs of major parastatals (NSSA, NRZ, Air Zimbabwe successor entities, ZESA) from 

direct ministerial discretion through a transparent, skills-based shortlist administered by the IoDZ. Third, the 

Whistleblower Protection Bill drafted in 2019 should be enacted with full statutory immunity and a percentage-

based bounty scheme financed from recovered assets. Fourth, a Zimbabwe Joint Audit Regime should be piloted 

across systemic banks, pension funds, and SOEs, pairing Big-Four affiliates with credible second-tier 

auditors. Fifth, the RBZ should publish a quarterly Forensic Supervisory Action Index drawing upon the lessons 

of BaFin's Wirecard inquiry and the Motau Report on VBS. Sixth, the ZSE should mandate quarterly 

Cybergovernance Disclosure for listed entities, leveraging the ZIPIT and EcoCash payments backbones for real-

time data-integrity verification. 

The empirical measurement of SHIELD-Africa and SHIELD-Zim necessitates a deliberate transition from binary 

compliance checklists to qualitative depth metrics. Regulatory intensity (M1) can be measured by the volume and 

financial magnitude of sanctions actually levied by the RBZ, SECZ, IPEC, and ZIMRA. Board independence 

(M4) requires cross-referencing director networks against PEP databases (including ZACC and parliamentary 

disclosure registers) and historical co-directorships, distinguishing genuine independence from "country-club" 

or chimurenga-kinship entanglement. The full operationalisation indicators are presented in Appendix B. 

 

VIII. Discussion 

8.1 Theoretical Implications 

This paper substantially extends the institutional decoupling literature by anchoring it in the Zimbabwean 

frontier-market context and by triangulating Zimbabwean evidence against both regional African (Steinhoff, VBS, 

Oando) and international (Enron, Wirecard, Carillion, 1MDB) failures. By formally conceptualising "emerging 

barriers" as a discrete construct distinct from the more passive notion of structural barriers, the paper synthesises 

signalling theory with principal-principal agency dynamics. The result is a robust theoretical vocabulary that 

scholars can deploy to analyse why formally compliant firms — whether in Harare, Johannesburg, Lagos, 

Houston, Munich, Wolverhampton, or Kuala Lumpur — repeatedly collapse. The Zimbabwean evidence 

demonstrates that emerging barriers are intensified but not created by frontier-market conditions; the same 

pathology operates, mutatis mutandis, in mature jurisdictions. 

 

8.2 Policy Implications 

For Zimbabwean regulators (SECZ, RBZ, IPEC, ZSE, IoDZ) and the Government, the imperative is 

unambiguous: cease the relentless proliferation of new codes and pivot decisively to enforcement and statutory 

codification. The SHIELD-Africa CIM advocates the conversion of the ZimCode into a binding ZSE Listing Rule, 

the enactment of the Whistleblower Protection Bill, the operationalisation of the Specialised Anti-Corruption 

Court for corporate fraud, and the cross-border harmonisation of forensic auditing standards through SECZ–

FSCA–CBN–CMA Kenya coordination. Continental regulators (FSCA, SEC Nigeria, CMA Kenya, ASEA) face 

analogous imperatives. 

 

8.3 Practical Implications 

Boards of Zimbabwean and African listed entities must internalise that structural compliance offers no 

legal or reputational safe harbour when latent decay manifests — a lesson driven home equally by Interfin in 

Harare and Carillion in London. Practical implementation of SHIELD-Africa requires boards to elevate the 

authority of the Lead Independent Director, demand unmediated access to cybergovernance dashboards, institute 

forensic risk committees chaired by independent external experts, and subject themselves to annual unhu-aligned 

cultural audits. 
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8.4 Implications for Investors 

Zimbabwean institutional investors — the National Social Security Authority (NSSA), IPEC-regulated 

pension funds, the Mutapa Investment Fund, the Old Mutual Zimbabwe portfolio, and continental investors with 

Zimbabwean exposure — must transition decisively to active stewardship. They must pierce the emerging barrier 

by demanding SHIELD-Zim-aligned disclosures from investee companies. ESG scores that merely reflect a 

company's communications budget are dangerously misleading; investors must demand metrics that capture latent 

behavioural and structural risks. The lessons from South Africa's PIC (R28 billion exposure to Steinhoff) and 

from UK pension trustees following Carillion are equally applicable to Zimbabwean practice. 

 

8.5 Comparison with OECD, King IV, ZimCode and PECG Act 

While the OECD Principles (2023), King IV (2016), the ZimCode (2015), and the PECG Act (2018) 

provide valuable structural and ethical benchmarks, they implicitly assume a degree of institutional capacity and 

behavioural sincerity that is often absent in Zimbabwean and broader African contexts — and, as the Wirecard, 

Carillion, and Enron cases reveal, occasionally absent in mature jurisdictions as well. SHIELD-Africa extends 

these frameworks by embedding an aggressive, defensive posture: it assumes that emerging barriers will arise and 

explicitly engineers layers (particularly the Behavioural-Cultural Integrity Core and the Dynamic Monitoring 

Layer) to actively detect and neutralise them. SHIELD-Zim further translates this defensive stance into 

Zimbabwe-specific implementation moves that no existing code currently mandates. 

 

IX. Conclusion 
9.1 Summary of Findings 

The democratisation and codification of Zimbabwean and African capital markets has been shadowed 

by a severe image–reality gap. Through the forensic analysis of Zimbabwean primary cases (Interfin, RMB, 

Starafrica/CFI, NSSA), regional comparators (Steinhoff, VBS, Oando), and international comparators (Enron, 

Wirecard, Carillion, 1MDB), this study has exposed how "emerging barriers" allow corporate elites to weaponise 

governance codes. By projecting a façade of compliance, these entities obfuscated profound principal-principal 

agency conflicts, political patronage, currency-conversion gaming, and audit complicity. The Zimbabwean 

experience emerges as an intensified, not isolated, instance of a globally generalisable pathology. 

 

9.2 Contribution to Knowledge 

This paper contributes to knowledge by: (1) anchoring the first integrated taxonomy of ten emerging 

barriers in the Zimbabwean institutional context while triangulating it against regional African and international 

evidence; (2) synthesising eleven cross-sectoral cases across three concentric jurisdictional circles to demonstrate 

the systemic failure of pure compliance models; (3) constructing the original SHIELD-Africa Conceptual 

Insulation Model — six pillars, four layers, twelve mechanisms, eight propositions; and (4) operationalising it as 

SHIELD-Zim, the first jurisdiction-specific insulation framework calibrated to Zimbabwe's peculiar institutional 

ecosystem. 

 

9.3 Limitations 

The paper acknowledges several limitations. First, the case studies analysed are extreme, revelatory 

instances of governance failure and may not fully represent the experience of non-failing Zimbabwean and African 

listed entities, thereby constraining statistical generalisability. Second, the reliance on publicly available, 

retrospective documentary evidence introduces a degree of selection and survivorship bias, since the most opaque 

emerging practices are, by definition, those not yet exposed. Third, while the Zimbabwean primary focus is 

buttressed by regional African and international comparators, important jurisdictions such as Egypt, Morocco, 

Ghana, Mauritius, Brazil, India, and Indonesia are omitted. Fourth, Zimbabwe's currency volatility complicates 

the comparability of monetary-loss estimates across regimes (Zimbabwean dollar, US dollar, RTGS$, ZiG). 

Finally, the SHIELD-Africa CIM, while informed by rich case evidence, remains conceptual at this stage; its 

empirical validity awaits large-N quantitative testing. 

 

9.4 Future Research Directions 

Six productive avenues for future research emerge from this study. First, large-N panel studies should 

empirically test the eight propositions (P1–P8) of SHIELD-Africa across ZSE- and pan-African-listed firms using 

firm-year governance and performance data. Second, a Zimbabwe-specific SHIELD-Zim Index should be 

constructed and back-tested against the past two decades of ZSE listings and RBZ supervisory actions. Third, 

sector-specific variants of the CIM should be developed for Zimbabwean banking, mining, agriculture, and 

parastatal entities. Fourth, comparative research should benchmark SHIELD-Africa against governance 

frameworks in other emerging markets (Brazil, India, Indonesia, Vietnam) and against mature-market frameworks 

tested by Enron, Wirecard, and Carillion. Fifth, longitudinal studies should examine how insulation effectiveness 
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evolves through Zimbabwe's political-economy shocks (currency reform, sanctions re-engagement, electoral 

cycles). Sixth, integrative research should link SHIELD-Africa with the emerging architecture of ESG and 

sustainability reporting (IFRS Sustainability Disclosure Standards, the African ESG Disclosure Framework), 

ensuring that emerging-barrier pathologies do not migrate from governance disclosures into sustainability 

disclosures. 
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Appendix A: Case Study Data Sources 

Table A1 summarises the principal documentary sources triangulated for each of the eleven case studies analysed 

in Section 6, organised across the three jurisdictional circles. All sources are publicly available and were accessed 

between January 2025 and April 2026. 

Table A1. Primary Documentary Sources by Case 

Case Entity 

(Jurisdiction) 

Regulatory / Forensic Records Corporate Disclosures Press & Inquiry Records 

A. Zimbabwean Primary Cases 

Interfin Banking 

Corporation 
(Zimbabwe) 

RBZ Mid-term Monetary Policy 

Statement (2012); RBZ Bank 
Licensing & Supervision Report 

(2013); High Court of Zimbabwe 
Rwodzi v. RBZ judgments 

2009–2012 annual financial 

statements; ZSE Cautionary 
Announcements 

Nyoka (2015); The Zimbabwe 

Independent; NewsDay banking 
series 

Renaissance 

Merchant Bank 

(Zimbabwe) 

RBZ curatorship report (2011); High 

Court records (Timba matters) 

RFHL annual reports 2008–

2011; ZSE filings 

The Herald; The Financial 

Gazette; Sifile et al. (2014) 

Starafrica 
Corporation & CFI 

Holdings (Zimbabwe 

– ZSE) 

SECZ cautionary directives; High 
Court interdicts on CFI EGMs 

ZSE annual reports 2013–
2024; rights-issue circulars 

Business Weekly Zimbabwe; The 
Standard; Bulawayo24 

NSSA / PSMI / Drax 
scandals (Zimbabwe) 

Comptroller and Auditor-General 
reports (2019, 2021); Public 

Accounts Committee transcripts 

NSSA annual reports; 
investment-policy 

disclosures 

The Herald; ZimLive; ZACC press 
statements 

B. Regional Comparators 
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Table A1. Primary Documentary Sources by Case 

Case Entity 

(Jurisdiction) 

Regulatory / Forensic Records Corporate Disclosures Press & Inquiry Records 

Steinhoff 

International 
Holdings (South 

Africa) 

PwC Forensic Report (2019, 11,135 

pp.); JSE censure (2020); FSCA 
findings 

2017–2022 restated annual 

reports; SENS 
announcements 

Bezuidenhout et al. (2020); 

Rossouw & Stander (2019); Daily 
Maverick 

VBS Mutual Bank 

(South Africa) 

Motau Report (2018); SARB 

Prudential Authority statements; 
NPA charge sheets 

2015–2017 audited financial 

statements (subsequently 
invalidated) 

Parliamentary SCOF (2018); BBC 

News (2024) 

Oando Plc (Nigeria / 

South Africa) 

SEC Nigeria enforcement letters 

(2017, 2019); Deloitte forensic audit; 
Federal High Court rulings 

NGX filings; AGM notices; 

2014–2020 annual reports 

Premium Times; Vanguard; 

Adegbite (2015) 

C. International Comparators 

Enron Corporation 

(USA) 

U.S. SEC v. Enron complaint (2002); 

Powers Report (2002); Sarbanes–

Oxley legislative record 

1996–2000 10-K filings 

(restated); Q4 2001 Form 8-

Ks 

Healy & Palepu (2003); McLean & 

Elkind (2003); Fortune; NYT 

Wirecard AG 
(Germany) 

Deutscher Bundestag 3rd Inquiry 
Report (2021); BaFin statements; 

KPMG Special Investigation Report 

(2020) 

2014–2019 annual reports 
(subsequently 

restated/withdrawn) 

Financial TimesWirecard 
investigation; Süddeutsche 

Zeitung 

Carillion plc (United 

Kingdom) 

House of Commons BEIS/W&P 

Joint Report (2018); FRC 

enforcement findings; Insolvency 
Service report 

2015–2017 annual reports; 

July 2017 profit warnings 

The Guardian; Financial Times; 

Pensions Regulator briefings 

1MDB (Malaysia) U.S. DoJ Kleptocracy Actions 

(2016–2020); Malaysian PAC 

Report (2016); Goldman Sachs DPA 
(2020) 

1MDB financial statements; 

Edra/Tanjong audit reports 

Wright & Hope, Billion Dollar 

Whale(2018); Sarawak Report 

Source: Author's compilation from public regulatory, corporate, parliamentary, and investigative records. 

 

Appendix B: Operational Indicators for the CIM 

Table B1 proposes measurable indicators for each of the twelve insulation mechanisms of the SHIELD-Africa 

CIM, with Zimbabwean operationalisations specified where applicable. 

Table B1 (Table 6). Operational Indicators for the Twelve CIM Mechanisms 

Mech. Construct Proposed Operational Indicator (with Zimbabwean specification) 

M1 Active Forensic Enforcement Annual ratio of RBZ/SECZ/IPEC sanctions to listed-firm market cap; mean enforcement-

action turnaround time 

M2 Cross-Border Coordination Bilateral MoUs between RBZ–SARB–CBN–CBK (count per year); ASEA protocol 

participation (binary) 

M3 Judicial Capacity 

Reinforcement 

Median duration of corporate-fraud cases (Specialised Anti-Corruption Court, months); 

annual case-clearance rate 

M4 LID Veto LID presence with RPT veto rights (binary); LID network-independence score against 

PEP/ZACC registers 

M5 Joint Audits & Rotation Joint-audit adoption (binary); audit-firm tenure (years); audit-fee concentration ratio 

M6 Forensic Risk Committee Existence of external-chair forensic committee (binary); annual forensic-review scope 
(coded) 



The Emerging Barriers to Corporate Governance in Listed Entities in Zimbabwe: A .. 

www.ijres.org                                                                                                                                               66 | Page 

Table B1 (Table 6). Operational Indicators for the Twelve CIM Mechanisms 

Mech. Construct Proposed Operational Indicator (with Zimbabwean specification) 

M7 Ethical Liability Charter Adoption of personal-liability charter (binary); D&O carve-outs for ethical breaches 

M8 Cultural Audit Frequency of independent culture audits per three-year cycle; cultural-integrity score 

M9 Conflicts Registry Public PEP/political-connection registry (binary); ZACC and parliamentary disclosure 

cross-reference 

M10 Cybergovernance 
Dashboards 

Board-accessible dashboard adoption (binary); ZIPIT/EcoCash data-integrity score; refresh 
latency (hours) 

M11 Whistleblower Bounty Statutory immunity coverage (binary); bounty as % of recovered amounts; annual utilisation 

rate 

M12 AI-Assisted Continuous 

Auditing 

Adoption (binary); anomaly-detection coverage as % of journal entries 

Source: Author's construction. 

 

Appendix C: Empirical Testing Roadmap 

To transition the SHIELD-Africa CIM from theoretical construct to empirically validated framework, this paper 

proposes a four-phase research roadmap spanning approximately six years, with explicit Zimbabwean piloting in 

Phase 2. 

Phase 1: Measurement Development (Year 1). Develop and validate measurement scales for each of the twelve 

mechanisms using a Delphi panel of Zimbabwean and African governance experts (IoDZ, SECZ, RBZ, IPEC, 

ZACC), institutional investors, and international comparators (FRC, BaFin, OECD), drawing on the indicators in 

Appendix B. 

Phase 2: SHIELD-Zim Pilot Study (Year 2). Apply the validated CIM Index as SHIELD-Zim to the entire ZSE 

Top 30 plus six systemic non-listed entities (NSSA, NRZ, the Air Zimbabwe successor entity, ZESA, the Mutapa 

Investment Fund, IPEC-supervised funds), generating the first comprehensive Zimbabwean governance-

insulation profile. Compare against a regional benchmark cohort of 50 firms across the JSE, NGX, and NSE. 

Phase 3: Pan-African Large-N Panel Study (Years 3–4). Construct a firm-year panel database covering 500+ 

listed firms across at least eight African jurisdictions (Zimbabwe, South Africa, Nigeria, Kenya, Mauritius, Egypt, 

Morocco, Ghana) over a ten-year window (2015–2024). Empirically test propositions P1–P8 using fixed-effects 

panel regression, instrumental-variable techniques to address endogeneity, and propensity-score matching for 

failure events. 

Phase 4: International Benchmarking, Longitudinal Validation & Refinement (Years 5–6).Extend the panel 

to selected international comparators (US, UK, Germany, Malaysia, Brazil, India, Indonesia) and track both 

Zimbabwean and pan-African pilot-cohort firms forward in time, examining whether higher SHIELD scores 

predict lower incidence of governance failure, restatement events, regulatory sanctions, and share-price collapse. 

Refine SHIELD-Africa based on emergent failure mechanisms. 
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