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Digitalization Of Corporate Compliance and Regulatory
Governance in India: A Study of MCA21

Abstract

This article discusses how MCA21 has transformed corporate compliance and regulatory governance in India
from a paper-based and office-centric system to a digital, data-driven, and regulator-connected system. The
MCA21 Version 3 (V3) has been launched with further upgraded functionality for web-based filings and other
modules, including company and LLP, e-enforcement, e-adjudication, e-consultation, e-book services and
learning management system. As per official data, more than 3.84 crore filings were processed between 2021 and
2025 through the system. Various approval routes were used, including Straight Through Process, Registrar of
Companies, and Regional Directors. The methodology for the study is doctrinal and qualitative secondary
research based. The study focuses on an analysis of the Companies Act, 2013, Information Technology Act, 2000,
policy documents, releases of MCA21 and feedback from stakeholders. The MCA2 1 has improved certainty, filing
and oversight according to the paper. Nonetheless, the success of the project is dependent on whether key issues
including procedural fairness, portal uptime, data protection, accessibility, accountability, and an effective
grievance redressal are successfully resolved. To ensure MCAZ21 fully serves its purpose, it should be treated as a
comprehensive digital regulatory system which means these factors.
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I. INTRODUCTION

The rise of digital technologies has seen significant changes across various sectors, including corporate
compliance and regulatory governance in India. As a major e-governance initiative of India, MCA21, which was
first launched in 2006, has been conceived and developed by the Ministry of Corporate Affairs. MCA21 started
as an electronic filing system. Later, it evolved into a digital platform for governance. It is currently being used
for the management of company-related statutory filings, regulatory supervision, compliance monitoring and
enforcement. The platform has made corporate governance more accessible, transparent, and efficient in
complying processes. The shift from physical to electronic filing will not only increase the operational efficiency
of regulatory authorities, but also empower stakeholders such as companies, directors and professionals to exert
greater control over their regulatory obligations.!

At the core of MCAZ21’s transformation is the integration of information technology with corporate law
to improve regulatory functions and ease of doing business in India. The MCA21 Version 3 (V3) has been
expanded to include electronic adjudication, e-scrutiny, compliance management systems and advanced data
analytics. Regulators can thus access extensive data in real-time, permitting enhanced monitoring and swift
enforcement actions. With acceptable levels of solvency invoked, more efficient evaluation, and transparent deals,
closure of the domestic merchant shipping applications for such dead-weight tonnage has not been impacted by
delays.?

Also, Improving the governance standards of the corporate sector is another contribution of MCA21. The
mandate to submit documents electronically and public access of information enhances corporate transparency
through better access of up-to-date information of companies by stakeholders including investors, auditors and
the public at large. By working together, the banks and insurance companies have increased their transparency
significantly, bringing more and more investment into the corporate world.

Though MCAZ21 has been beneficial in promoting corporate governance, its operational mechanisms
raise various legal and procedural issues. A move to fully digital brings challenges of procedural fairness, data

! Ministry of Corporate Affairs, Annual Report of the Ministry of Corporate Affairs (Government of India
2023).

2 Ministry of Corporate Affairs, MCA21 Version 3.0: Enhancing Ease of Doing Business and Governance
(Press Information Bureau, 5 February 2022)
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protection, accessibility and possible technical faults that disrupts compliance process. The reliance on an
electronic information system means there is a high need for cyber security in the organisation to avoid breach.
Furthermore, the problem of the digital divide occurs as small companies and users with technology constraints
may find it challenging to access and navigate the platform.’

This paper focuses on the digitalization of corporate compliance and regulatory governance in India with
special reference to MCA21. The purpose of this paper is to assess the legal ramifications of digital compliance
mechanisms while looking into the influence of MCA21 on regulatory enforcement, transparency and
accountability in By analyzing the statutes, official reports, and practical issues; this paper will identify both
benefits and limitations of MCA21. Based on the analysis recommendations will be made to strengthen the
implementation to make the regulatory framework more transparent, equitable and efficient. The MCA21
discussion will assess the relevance of digital governance in India and the instrumental role of MCAZ21 in
achieving the future vision of corporate compliance in India.

IL. Research Problem, Objectives and Research Questions

Research Problem
The key research problem is that MCA21 is generally considered an e-filing platform. In actuality, its legal
significance is very broad. It acts as a digital engine for the governance of corporations, regulatory oversight,
enforcement and public access to corporate information. The issue at hand is that while digitalisation may increase
efficiency, it may also give rise to new forms of due process, technical failure, exclusion of small users, data
protection, transparency of automated systems and accountability in e adjudication.
Research Objectives
The policy will apply the following objectives.

1) The objective is to examine the role of MCAZ21 in the digitalisation of Corporate Compliance in India.

2) To assess, under the Companies Act, 2013, how this electronic filing project supports regulatory

governance. How MCAZ21 contributes to the transparency and ease of doing business, efficiency in filing

and regulatory monitoring.

3) The study will evaluate the legal and practical challenges associated with MCA21 including access to
digital information, technical difficulties, data governance, cybersecurity, and procedural fairness.

4) To propose modifications that will strengthen the MCA21 as a rights-based and transparent digital
compliance system.
Research Questions
This paper may use the following questions.

e In what ways has MCA21 impacted compliance in Indian corporations?

e  What are the legal provisions for electronic filing, digital authentication and online inspection under
Indian company law?

e  What are the ways by which MCA21 V3 improves regulatory efficiency through e-filing, e-scrutiny, e-
adjudication and compliance management?

e  What are the risks of digitalising corporate compliance?

e  What changes must be implemented so the MCA21 becomes more open and legally accountable?

3 https://www.pib.gov.in/PressReleasePage.aspx?PRID=1695473 accessed 14 May 2026.
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I11. Literature Review and Research Gap

Literature Review

According to the work of Hood Rothstein Baldwin (2001), digital governance refers to the utilization of
technology to make administrative processes more efficient; more transparent and more responsive. There has
been a move away from traditional regulatory command and control towards data-based or flexible regulatory
approaches. Regulatory technology or regtech supports the transition to a risk-based supervision regime by
differing and slighter applications which include self-reporting and responsive enforcement. (Yeung, 2018) These
developments enable more real-time monitoring that is becoming even more necessary in global economies.
According to Baldwin et al. (2012), digital governance is illustrated through MCA21 that monitors the compliance
of corporate India through digital records. Furthermore, the processing of forms through a fully automated or
semi-automated mechanism reduces human error.

In addition, technology and Al systems’ reliance on very large sets of digital data would enhance the
capacity for informed behaviour and predictive capacity (Black, 2001). MCA21 incorporates such technologies
to streamline filings and compliance monitoring to facilitate better enforcement of corporate laws. This framework
signifies the global shift towards using digital systems for regulation which enhances monitoring and compliance
verification powers in order to enhance the detection of corporate governance lapses.

The Companies Act, 2013 has introduced e-filing as a legal innovation to enhance efficiency and
accessibility in a cost-effective manner in India. Section 398 of the Act provides for e-filing of documents and
applications. The role of electronic systems has been recognized in maintaining records and exchanging
information with regulators these days (Government of India, 2013). E-filing allows traceability of documents
and faster access to Statutory Record. With minimal physical intervention, it helps in achieving operational
efficiency.

The backbone of e-filings under the Companies Act is supplied by sections 4 and 5 of the Information
Technology Act, 2000 (hereafter ITA). As per the ITA, electronic records and electronic signatures are legally
recognised. (Government of India, 2000). The legal infrastructure facilitates the operation of MCA21, which
depends much on the electronic authentication and cad approval of electronic records. The e-filing system will
reduce bureaucratic delays and also improve the access of company-related information, thereby, making the
regulatory processes more transparent and efficient (Lessig, 1999)

The move MCAZ21 is an initiative to digitalise corporate law compliance in India. The MCA21 Version
3 (V3) come full of useful features such as e-scrutiny, e-adjudication, e-consultation, compliance management
systems, etc. which improve the effectiveness and efficiency of corporate governance (Ministry of Corporate
Affairs, 2021). E-scrutiny allows certain forms to be flagged for deeper review thereby allowing regulators to
focus on higher risk filings. e-adjudication enables the Registrar of Companies and Regional Directors (Ministry
of Corporate Affairs, 2022) to handle adjudication proceedings in a digital manner. The changes in compliance
monitoring and enforcement of the regulation are consistent with global trends in regulatory reform that favour
automation, transparency and accessibility.

In addition, e-consultation and compliance management systeme introduced in MCA21 V3 enable more
participation from stakeholders and regulatory authorities resulting in feedbacks within the regulatory framework.
These developments are crucial for creating a responsive and accountable regulatory environment, which is at the
forefront of India’s goals in strengthening corporate governance and enhancing investor confidence.

Research Gap

Existing studies have either confined the examination of MCAZ21 to its role as a digital filing platform or
viewed it merely as an initiative to improve ease of doing business in India. There seems to be little legal research
that examines MCA21 as a regulatory governance infrastructure more holistically. MCA21 influence on corporate
compliance behaviour, enforcement mechanisms, procedural fairness, data governance and corporate
accountability are all neglected by the existing literature. Consequently, the governance role of MCA21 in India
as an integrated system of regulatory oversight is not understood. Further, this lack of understanding also hampers
the real impact assessment on corporate governance. The present paper examines MCA21 from a corporate law
and regulatory governance perspective with a view to identifying its strengths and challenges and assessing its
potential for further reform in the setting of India’s digital governance..
Legal and Regulatory Framework

The Companies Act, 2013, the Information Technology Act, 2000 and the Digital Personal Data
Protection Act, 2023 together form the legal basis for the operations of MCA21, a system of electronic filings by
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the companies, established by the Ministry of Corporate Affairs. It provides for the electronic filing of forms and
documents.*

Regulation of Corporate in India Companies Act, 2013. Relationship of the Company with its Members
is regulated under the Companies Act, 2013. The person must file within prescribed time the documents set out
in sub-section (1) including annual return, financial statement and other information with the RoC. The Central
Government is enabled to prescribe rules for e-filing, e-delivery and e-authentication of documents under section
398 of the Act. This provision ensures a shift from offline to online compliance as per India’s Ease of Doing
Business initiative through implementation of automated processes using digital platforms like MCA2I.
According to the Supreme Court of India in Securities and Exchange Board of India v. SEBI 2017 (SC), regulatory
bodies are expected to keep pace with technology to comply and enforce orders in digital times. MCA21 helps
the RoC, Regional Directors and Ministry of Corporate Affairs (MCA) to receive filings, maintain records and
process compliance documents more effectively which has a direct bearing on enforcement action.’

Information Technology Act, 2000 In India, the Information Technology Act, 2000 has great importance
in providing legal recognition to electronic transactions. The e-filings and online corporate submissions have legal
recognition pursuant to the provisions of Sections 4 and 5 of the Act, which relate to electronic records and digital
signatures. For authentication and legal validity of e-forms, MCA21 heavily relies on digital signatures so this is
important requirement The Supreme Court's ruling stressed the importance of legal structures for the success of
digital transactions. It stated that the law must provide a robust framework for regulating and using all digital
signatures and electronic records.

Digital Personal Data Protection Act, 2023: The Digital Personal Data Protection Act addresses the issue
of protection of personal data in 2023. In view of the fact that data given by directors that includes their digital
signature and statutory records is stored in MCAZ21, this Act allows for the lawful usage of personal data. The
Act stipulates processing of personal data which is fair, secure and in conformity with the internationally accepted
standards. K.S. highlighted the significance of data protection in regulatory regimes. In Puttaswamy v Union of
India, (2017) SC, the Establishment noticed the right to privacy as underlining the unlawful processing of data,
highlighting the importance of safe data processing.®

MCAZ21 as a Digital Compliance and Governance System

The MCA21, from a mere filing portal, has transformed into a comprehensive digital ecosystem for
compliance and governance, thereby improving the process of regulation in India. MCA21 Version 3 (V3)
supports various modules like web filings, LLP and Company registration, e-enforcement, e-adjudication, e-
consultation as well as a learning management system. The transition from a papers-based system to a
systematized digital platform to corporate governance is known as e governance.

The first important function is Filing & Incorporation. Companies and LLPs can electronically submit
INC forms, annual returns, financial statements and other statutory filings to the ministry concerned. Physical
interaction is reduced and access to regulatory documents is improved. The second function Compliance
Monitoring, lets the regulators utilise structural filings and advanced analytics to monitor the statutory compliance
and identify patterns for non-compliance, delayed filings, discrepancies etc.’

4 Ministry of Corporate Affairs, MCA21 V3 Overview: Digital Transformation of Compliance and
Regulatory Systems (Government of India, 2023) https://www.mca.gov.in/MinistryV3 accessed 14 May
2026.

> Ministry of Corporate Affairs, Government of India’s Digital Governance Initiatives (Press Information
Bureau, 24 August 2021) https://www.pib.gov.in/PressReleseDetailm.aspx?PRID=1854102 accessed 14
May 2026.

% The Companies Act, 2013, s 398, Ministry of Corporate Affairs, Government of India.

7 s.G. Dandekar, 'Electronic Governance and Corporate Compliance: A Comparative Study' (2020) 5

Journal of Indian Corporate Law and Regulation 47.
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E-Adjudication and Enforcement is the third critical function through which adjudication is done in a digital form
to speed up the process. It also raises questions in regard to natural justice and procedural fairness. The last
function, data governance & regulatory intelligence, shows MCA21 as a huge corporate data repository capable
of data mining, cleaning and analytics, thereby strengthening decision making of the regulators (Securities and
Exchange Board of India v. SEBI, 2017). MCAZ21 has better features which place it as the best in its class.®

Iv. Methodology

The design of the study is do doctrinaire and qualitative secondary in nature, evaluating the legal and
regulatory framework of MCA21. The doctrinal part includes detailed analysis of the Companies Act, 2013; the
Information Technology Act, 2000; the Digital Personal Data Protection Act, 2023 and the related MCA rules,
notifications and releases. The MCAZ21 is basically a part of the 1956 Companies Act and Rules. Qualitative
secondary research uses a comprehensive variety of credible resources like government reports, MCA21 portal,
parliamentary replies, materials from professional bodies, journal articles, and books on regulatory governance
and legal commentary. This study is mostly analytical rather than empirical in nature. The study does not
encompass any survey or interview but involved an exercise in statutory interpretation. Furthermore, this needed
a policy analysis and the application of regulatory governance theory on MCA21 as an electronic compliance
mechanism. The study focuses on Indian regulatory content with specific reference to MCA21 the central digital
infrastructure of Ministry of Corporate Affairs who manages it. Another limitation could be that it is likely that
over time the performance of MCA21 portal has potentially altered. Also, official data may not be representative
of actual user experience, professional issues, and the burden of small companies in compliance.

V. Analysis and Discussion

MCAZ21 has helped corporate compliance and regulatory governance in India greatly. It has enhanced
the efficiency level, transparency, compliance monitoring, and ease of doing business. The foremost benefits is its
efficiency By introducing digitalization in the filing process, MCA21 reduces the physical contact of companies
and regulators in filling statutory documents. The digital process has witnessed impressive filing volumes. For
instance, 80,77,210 forms were filed from 2023 to 2024. This was followed by 87,79,125 forms filed in 2024 to
2025. Similarly, 86,99,486 forms were filed by January 2026. Thus, the platform has efficiently captured high
volumes of compliance filings. There’s transparency as the second benefit. The digitalization of filings will help
in making corporate records accessible to the public, reducing discretion in decision-making at the filing stage
and increasing corporate transparency. The enhanced accessibility not only prevents fraud schemes, but also helps
build investor trust. The third benefit is compliance monitoring. The regulators can process routine filings quickly
thanks to the MCA21’s Straight Through Process (STP) and e-scrutiny. The advanced analytics help prioritize
filings that pose a high risk. It helps in improving the effectiveness of regulatory framework. The fourth benefit
of the MCA21 v3 will be ease of doing business. The MCA21 v3 in India was launched for reducing complexity
and compliance.’

MCAZ21 can’t do well because of a lot of obstacles. The first challenge pertains to technical reliability.
Technical glitches that impact filing deadlines, late fees or statutory consequences are a serious concern.
Especially when the stakeholders face disruption. Furthermore, as we observed in 2025, there was a need for a
deadline extension due to system failure. The second problem is procedural fairness With automated processes
like e-scrutiny and e-adjudication, fair opportunity must be provided to companies to respond with clear
explanation and reasoned order for objections. Digital inequality is the third challenge. The challenges posed by
complicated digital systems could mean that smaller businesses and users living in rural areas or lacking digital
skills are disadvantaged when accessing the processes. Data protection is the fourth challenge. MCA21 has a huge
repository of sensitive data of corporates and individuals. Therefore, it is critical that this data is accurate, protected
from cyber-attacks, access to it gets properly regulated, and that it gets processed lawfully. The accountability of
automation is the fifth challenge. Al and machine learning systems become more common in regulatory

8 The Companies Act, 2013, s 398, Ministry of Corporate Affairs, Government of India.

Ministry of Corporate Affairs, Annual Report 2023-24 (Government of India, 2024)
https://www.mca.gov.in/annual-reports accessed 14 May 2026.
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monitoring, the legal system must ensure that there is sufficient human oversight, auditability, and review to
mitigate the risk of automation errors or bias.

In order for MCAZ21 to function effectively in India’s evolving digital regulatory ecosystem, these challenges
need to be tackled.

VI. Recommendations

It is recommended to carry out various reforms for MCA21. To begin with, the MCA should enhance the
grievance redressal mechanism by publishing detailed and clear data on technical complaints, including time taken
to resolve them, open tickets, multiple filings, etc. The official data for FY 2025-2026 suggests that about 98%
of the complaints have been resolved. However, the reporting should focus on users and provide more convenient
updates on the unresolved ones. It would help create trust and accountability. The implementation of e-scrutiny
and e-adjudication should have clear due process. The rules should ensure sufficient notice, access to documents,
time to respond, and guidance on online hearing rights, reasoned orders, and appeals processes. It would help in
ensuring fair and legally compliant automated decisions. Thirdly, MCA21 should provide better help for small
companies and for first-timers. The goal could be reached by providing support in different languages, easy-to-
use dashboards, and professional help resources for easier access. To begin with, the portal should follow data
protection by design. Personal data should only be processed where legally necessary. Proper security measures
must be in place as well as access controls and audit trails in both cases.

VIL Conclusion

To sum up, MCA21 is a major improvement in the governance of corporate law in India. It has
transformed company compliances from a paper-based system to a digital, structured and data-driven system.
With the launch of MCA21 Version 3 (V3), the application will not only file but also help in every regulatory
functions such as e-enforcement, e-adjudication, e-consultation, and compliance management. The efficient
regulatory processes monitoring of corporates are more quicker, transparent and effective because of these
functionalities. Nonetheless, digitalization could create new legal issues along with new responsibilities despite
its benefits. In order to ensure the legitimacy of a system like MCAZ21 that deals with millions of filings and has
access to sensitive corporate data, it must be reliable, accessible, secure and procedurally fair. Effective
governance of digital technology must be based on principles such as procedural fairness, data protection and
accountability. In the end, MCAZ21 is the future of corporate compliance in India. However, it will not be judged
on its digitalization alone. What gives its legitimacy is its capability to render regulatory governance that is
transparent, fair, secure, accountable and meets the needs of all stakeholders concerned.
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